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Giant Grip 
Shoes and Calks 





The only Calk that will keep a horse Sharp 


from slipping in the winter time. 


We have been using Giant Grip Shoes and Calks on our horses. 
They are the best we ever saw for all kinds of use. Our streets are 
mostly of brick and there is nothing harder on shoes. We have horses 
that weigh J 600 pounds that have worn one set of Giant Grip Calks for 


4 weeks. 
S. E. VarDAMAN, Sec. and Treas., 


Muncie Builders’ Supply Co., Muncie, Ind. 


GIANT GRIP SHOES are the finest, mogt carefully made, most 
durable horse shoes obtainable. Made according to our own secret pro- 
cess from Dead Soft Open Hearth Steel—drop forged—positively un- 
breakable. 


GIANT GRIP CALKS are made of genuine Tool Steel. They are 
Drop Forged. They absolutely will not break--twist—or fall out. They 
stay sharp—provide a “toe hold” after long, hard wear (as proof of this 
fact read the letter printed above). You can extract old Giant Grip 
Calks and insert new ones yourself. Resharpen a horse all around in 
less than 5 minutes. And do it without taking off the shoes. 


Because they are made of Tool Steel they wear thrice as long as the 
Calks on old-fashioned shoes. Because they can be inserted in the shoe 
without taking off the shoe, they save the horses’ hoofs because they 
necessitate fewer nail holes. 


The big “G” stamped at the end of shank of every genuine Giant Grip Calk is for your protection. Sée that you 


get the Calks stamped with the “G.” 
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the Calks in. 
removing shoe from hoof. 






“4. 


DON’T RISK 
Breaking Your Horses Legs! 


Protect them against the dangers of sliding, straddling, falling on ice 
«covered roads or wet, slippery, paved roads. ; 
stant sharpening of calks of old-fashioned shoes. 
in general now use Giant Grip Shoes and Calks to protect their horses and 
their pocketbooks. Edward J.-Compty, Practical Horseshoer, Racine, Wis., 
writes: “I have supplied more Giant Grip Shoes and Calks this fall than I 
have screw calks for five years. Screw Calks are a thing of the. past.” 


The Calks have tapered shanks and simply drive in 
the tapered calk holes of the shoe. 


No riveting or fastening calks in. The taper. holds 
Calks can be extracted in a jiffy without 


Dull Jumbo Dull 


A GOOD PLAN TO FOLLOW: 


Get your horses shod with Giant Grips 
a few weeks before the icy season -begins, 
calking the shoes with Jumbo Dull Calks. 
On the first icy morning all you have to do 
is to extract the dull calks and put in those 
of our sharp blade type. Your teamster 
himself can resharpen’a horse all around 
in less than five minutes. With less than 
ten minutes’ work your teamster can recalk 
your team with sharp Giant Grip Calks in- 
stead of having both team and teamster 


hanging. around the. horseshoer’s shop. : 


waiting their turn to be shod. 


ALL EXPERT HORSESHOERS CAN SUPPLY YOU WITH GIANT GRIP CALKS. 
They come 50 to a box—3 styles—all sizes. Sharp Chisel blades—dull blades—and Jumbo Dull Blades. Sce 


illustrations above. I{£ your horseshoer cannot supply you—write us and send us his name. We will supply you 


through him. 


Write for 





We also make 





wree naga GI osee ate Mule Drive The Giant dr ip florse Shoe Co. 


Sample Calks. ARE BRANDED WITH A Calk Shoes. 


ON ENO OF SHANK 








OSHKOSH, WISCONSIN. 
46 Osceola St. 


Save yourself the cost of con- 
Thousands of horse owners 



































TEAM. OWN ERS’ REVIEW 


OFFICIAL PUBLICATION OF 


THE NATIONAL TEAM OWNERS’ ae ian tee 
AMERICAN TRANSFERMEN’S ASSOCIATION 
THE SOUTHERN FURNITURE WAREHOUSEMEN’S ASSOCIATION 


AT 
THE WESTINGHOUSE BUILDING, 
PITTSBURGH, PA. 





W. D. Leer, Jr. - - - - - - - - + GENERAL MANAGER 
H. T. Lay - - - +--+ - - - + + = Mawnacine Epriror 
W. D. Quimsy - New ENGLAND REPRESENTATIVE 


79 Portland Street, Boston. 





Team Owners’ Review is be ae monthly by The Con- 
solidated Publishing Company, In of = c D. Leet, Jr., is 
president; H. T. Lay, treasurer, a W. A. Young, secretary. 





THE NATIONAL TEAM OWNERS’ ASSOCIATION. 


Officers: 
W. H. ee I Nin bo os cnces b4ab bcedonds President 
D. A. Morr, Kansas City, Miss eeb43%. Ist Vice President 
N. F. Ratty, oy Se | ee eee 2nd Vice President 
W. J. McDevirr, LEE OD, Pil eosebcase’ Treasurer 
THEoporE GABRYLEWITZ, Philadelphia, Pa.......... Secretary 





AMERICAN TRANSFERMEN’S ASSOCIATION. 


Officers. 
Jess—E O. Weis, Des Moines, Iowa.............. President 
JacK SHARP, Omaha, RE a Ist Vice Presiclent 
W. R. SUPPLEE, Columbus, ORO... ..: 2nd Vice Presiaent 


W. C. Wirson, Atlanta, Georgia pee 3rd Vice Presid=nt 
E. M. HAnsEN, St. Joseph, Mo...Secretary and Treasurer 





THE SOUTHERN FURNITURE WAREHOUSE- 
MEN’S ASSOCIATION. 











Officers. 
=e Se SO a eee er President 
W. H. Jounson, Shreveport, La........... Vice President 
T. F. Catucart, Atlanta, Ga. ..... Secretary and Treasurer 
SUBSCRIPTION. 


In the United States or Dominion of Canada, $1.00 per year, 
which is payable in advance. To Foreign Countries, $1.50 per yeur. 

If you wish your address changed, be sure to give the old as 
well as the new address. 





ADVERTISING. 
Card of rates sent promesy on application. 
Orders for new advertising, or changes intended, should reach 
this office not later than 15th of month previous to date of publica- 
tion, to insure insertion in the next number. 





CONTENTS OF THIS ISSUE: 


Reports of Southern Warehousemen’s Meeting .......... 5 
el TN ik a oo oo aan Gidbasineebecvescés 11 
American Warehousemen Meet at Kansas City ........ 19 
New England News: By W. D. Quimby ............... 23 
revised System for Collecting Accounts ................. 24 














Buy Direct and Avoid 
Delays. The “Gillette” 
Hand and Power Flexi- 
ble Shaft Clipping Ma- 
chines and “Gillette” Cut- 
ters and Handles are Ex- 
tensively used. We Pre- 
pay Freight Charges on 
Complete Machines Or- 
dered by Users in any part of the 
United States or Canada. [Illustrated 
Price List of Machines, Renewal Parts 
and Repair Work Sent. on Request. 


Gillette Clipping Machine Co. 


110-114 West 32d Street, - NEW YORK, N. Y. 
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AND UP 


GIBSON PONY OAT CRUSHER 


We send 
them on 
trial sub- 
ject to ap- 
proval. 


We are the 
O r iginators 
of crushed 
grain feed. 





<0 


PATENTED JUNE 8, 1909 


READ AND BE CONVINCED 


There are over 60 Gibson Oat Crushers 
in St. Louis. 





St. Louis, Mo., October 10, 1914. 
GIBSON OAT CRUSHER CO., 
Mr. J. H. Woolsey, Dist. Rep., City. 


Gentlemen :— 

Replying to your inquiry as to the benefit I am re- 
ceiving in using the Gibson Oat Crusher, will say: 

Sinee I started it in July, 1913, it has run daily; crush- 
ing the oats to feed 52 head of horses. 

It has saved’: me much more than the 15 per cent guar- 
anteed by the builders, as I personally attend to the feed- 
ing, and have both weighed and measured the feed. lI 
ean state that the actual saving to me has been more 
than $75.00 each month. That was when the oats were 
costing me 44 cents per bushel. With oats at 50 cents per 
bushel, the saving is much more. 

The stock is in even better condition than when I fed 
the whole dats, and then, too, I have had no sickness 
among them. 

I consider the investment the best one I have ever made, 
for it nets me more than 300 per cent. I would not be 
without it, as crushed oats is the most economical food 
for animals that work. 

Very truly, 
(Signed) L. E. WESSEL, Prop., 
Southern Boarding and Livery Stable. 





Why purchase an inferior when a Genuine 
Gibson can be bought so reasonable? 





Hook a Pony Crusher to a lamp socket and it is 
ready for business. 


GIBSON OAT CRUSHERS are the standard of 
the world—More of them in use than all others fe 
together—There’s a reason. “ASK THE M 
WHO OWNS ONE.” 

Regularly built either for belt drive or with di- 
rect-connected motor. NO GEARS—NOISELESS 
as compared to any other crusher built. 

OUR GUARANTEE is to absolutely save you 
15% in your feed bill and put your horses in 
better condition in every way—build them up in 
bone and muscle—This guarantee goes with every 
machine we build. 


NO STRINGS TO OUR GUARANTEE—You 
are the sole judge of its merit. If it fails to fulfill 
our guarantee to the letter, ship it back—“Gibson 
pays the freight.” 


Gibson Oat Crusher Co. 


Patentees and Sole Mfrs. 
1532-1533 McCormick Bldg., CHICAGO, U. S. A. 
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REVIEW 


To Present and Prospective 
Users of Motor Trucks: 


FF FICIENT truck service—as rendered by The White Company— 


has two distinct functions: 


By far the most valuable to the truck owner is 
the first named. The truck buyer will feel secure 
in his choice when he decides upon the White. 
He is entitled to the assurance of selection to fit 
his needs—and to enjoy this he must have the 
counsel and co-operation of engineers and trans- 
portation analysts who are not only most highly 
skilled in putting built-in service into trucks, but 
capable of telling the purchaser what he should 
have to meet his particular needs. 


) First— Service at the time of purchase; 
Second—Service following the sale. 


Complete truck service — White truck serv- 
ice—begins the moment the prospective buyer 
indicates his willingness to have the economies 
of motor truck use proved to his satisfaction. 


White engineers have not only developed a 
product which in itself demonstrates that a 
White truck is the right truck, but their service 


in advance of the sale insures the buyer getting 


the right White. 


WHITE Supremacy Is the Result of 


Double Engineering Efficiency 


—an efficiency that is applied with equal fidelity to both 
tasks. In such service there is protection against buying 
a truck larger than one needs—or of unsuitable design 
and equipment—or against buying a truck that is too 
small for the work it is to do. 


The truck for your job—fitted to your needs—given 
an individuality that means perfect adaptability to your 
hauling or delivery problems—is the truck The White 
Company is prepared to make for you. 

Great fleets of Whites—owned and daily operated 
by scores of the largest concerns in America—afford 
ample proof of White efficiency. 

The point we emphasize here and now—at a time 
when proper attention to the home demand and the 
home market is so vital a thing—is that the very 
same efficiency which has made White supreme 
among the big users of trucks is at the command of the 
one who requires only three trucks, or two, or one. 

4 . 











This is an invitation to any person—of whose 
business the hauling or delivering of raw products or 
finished merchandise is a part—to write to The 
White Company for complete details regarding pre- 
purchase service. 


Your request for information will have the im- 
mediate attention of transportation analysts —their 
reply being based upon the requirements of your 
own hauling problem. 


White trucks are of all sizes—for all uses. They 
are doing profitable work in cities, in towns, in 
country, in camp, on milk routes, with fire depart- 
ments—under every condition and at an endless 
variety of tasks. 


Their leadership in all fields is a daily demonstra- 
tion of sturdy character, mechanical correctness and 
high quality. 

ee 


THE WHITE m™ COMPANY 
CLEVELAND : 
LARGEST MANUFACTURERS OF: C2 @R BB eS On DW. eon. Ot OD un Sen On On eee ee. Oe een. | 








New York Broadway at Sixty-Second St. Philadelphia 216-220 North Broad St. Seattle - - 1514 Third Avenue 
Chicago - : 2635-2645 Wabash Ave. Pittsburgh Craig St. and Baum Blvd. Memphis 278-280 Monroe Avenue 
Boston - - 930 Commonwealth Ave. Atlanta - 63-65 Ivy Street Newark - - 33-35 William Street 
San Francisco Market St. and Van Ness Ave. St. Louis - 3422 Lindell Blvd. Dallas 2025-2027 Commerce Street 
Baltimore Mount Royal and Guilford Avenues Toronto 14 Alexander Street 





Washington 1233 Twentieth St., N. W. 
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A Merry Christmas and a Happy New Year! 


It has always been customary with the editors of 
TEAM OWNERS’ REVIEW to extend to the readers 
of the paper through the columns of the last issue of 
the old year, the wishes of the season for a Merry Christ- 
mas and a Happy and Prosperous New Year. We 
heartily endorse this sentiment on the part of former 
editors and accordingly: May your Christmas season 
be as merry as freedom from every kind of worry or 
trouble can make it, and may the year 1915 bring to 
you all possible happiness and prosperity. 





Southern Warehousemen Endorse THE 
TEAM OWNERS’ REVIEW. 


On November 16 and 17, the Southern Furniture 
Warehousemen’s Association held its first annual meet- 
ing at Chattanooga. Organized in June, at the outing 
of the Illinois Furniture Warehousemen’s Association at 
Ottawa Beach, Mich., with only ten charter members, 
the Southern Association has grown until its member- 
ship has more than tripled and new members are stead- 
ily coming in. 

Many of the Northern warehousemen, recognizing 
the fact that the future of the Southern States is greater 
than that of any other section of the country, have al- 
ready shown their anxiety to be connected with the new 
Southern Association by joining it as assosciate mem- 
bers and it is very certain that the majority of the pro- 
gressive warehousemen of the North will be listed as 
associate members of the Southern Association before 
very long. 

The South surely has a future. The East, North and 
West have been developed and have all passed their 
stages of rapid growth and have settled down to a steady 
rate of increase in city population. It is now the turn 
of the Southern States. Development has already begun 

@ there; has been going on for several years, but high tide 
is yet to be reached and as some of the most enthusiastic 
boosters in the country are from the Southern States it 
is certain that the future holds much for them. The 
Panama Canal is going to have a tremendous effect on 
the warehouse business in the Southern sea-port towns, 
not only for the merchandise warehousemen, but for the 
household goods warehousemen as well. 

THE TEAM OWNERS’ REVIEW, the only na- 
tional journal of Transfer and Storage, is pleased beyond 
the power of words to express, to be able to announce 








that at the recent convention of the Southern Warehouse- 
men, it was unanimously endorsed as the official organ 
of the Southern Furniture Warehousemen’s Association, 
with the right to print all the news first-hand of this im- 
portant organization. 

THE TEAM OWNERS’ REVIEW appreciates this 
endorsement of its aim to be a great national journal of 
Transfer and Storage and feels sure that this will be a 
greater incentive toward the growth of the paper. THE 
TEAM OWNERS’ REVIEW is glad to be identified so 
closely with an organization that has the future possi- 
bilities that the Southern Furniture Warehousemen’s 
Association has, and with the progressive men who make 
up the membership of the Southern Furniture Ware- 
housemen’s Association. 


—_ 





The next convention of the Southern. Furniture 
Warehousemen’s Association will be held at Houston, 
Tex., on the third Monday in November, which will be 
November 22, 1915, according to S. J. Westheimer, of 
the Westheimer Warehouse Co., of Houston. 





Bills of Lading Must Be Stamped. 


Paragraph 5 Section A of the War Tax Law requires 
every railroad or steamboat company, carrier, express 
company, or corporation, or person whose occupation is 
to act as such, to issue to the shipper or consignor, or 
his agent, or person from whom any goods are accepted 
for transportation, when a charge exceeding five cents 
is made, a bill of lading, manifest, or other evidence of 
receipt and forwarding for each shipment received. 

The same paragraph also provides that the shipper, 
consignor, agent or person tendering the shipment for 
transportation shall duly attach, and cancel, to each of 
said bills of lading, manifests, or other memoranda, a 
stamp of value of one cent. (Internal Revenue Stamp.) 

Section 8 provides that in affixing the stamp to the 
receipt or bill of lading, the person using the same shall 
write or stamp thereupon the initials of his name and 
the date upon which the same was attached or used, so 
that it may not be used again. : 

A shipment represents all of the articles which may 
be contained in a single consignment from one con- 
signor to one consignee under one bill of lading or re- 
ceipt. A stamp of the value of one cent is to be at- 
tached to the original bill of lading or receipt represent- 
ing such a shipment. : 

Switching tickets covering local switching orders for 


























4 THE TEAM OWNERS’ REVIEW 


which a charge is made, covered by no bill of lading, will 
be regarded and stamped as evidence of shipment. 

Where shippers use their own form of dray tickets or 
shippers’ tickets, the same will be regarded and stamped 
as evidence of receipt unless surrendered for the bill of 
lading. If dray tickets or shipping are to be surrendered 
for the bill of lading, a stamp should then be attached 
to the bill of lading. i 

Bills of lading for direct shipment* from the United 
States without inland haul are not taxable, but where 
there is an inland haul the bills of ladimg are taxable as 
the same bill of lading would be for an inland haul alone. 

The Treasury Department has issued a ruling to the 
effect that “the law requiring bills of lading to be 
stamped does not apply to local operators for the deliv- 
ery of packages, baggage and such like, within the limits 
of the same town or city.—From Greater New York. 





Washington Warehousemen’s Association. 


The Washington Warehousemen’s Association was 
organized and incorporated under the laws of the State 
of Washington on June 29, 1914. 

The object of the association is stated as follows: “It 
has for its purpose the promotion of a more friendly re- 


lation between public warehousemen, with a view to ad- 
vancing the business and dignity of warehousing by 
more concerted effort toward the high plane of efficiency, 
and responsibility, which its relation to the public de- 
mands.” 

The officers for the year 1914-1915 are, George B. 
Nicoll, president (United Warehouse Co., Seattle); John 
W. Darvin, vice president (Commercial Truck & Stor- 
age Co., Tacoma); F. E. Grimmer, vice president, (Grim- 
mer Storage & Truck Line, Spokane); J. L. Winn, vice 
president, (Winn & Russell, Inc., Seattle); H. W. Hall, 
secretary (Virginia St. Dock & Warehouse Co., Seattle) ; 
A. J. Hamilton, treasurer, (Trans-continental Freight 
Ca., Seattle). 

The subjects which appear of most interest to the 
Association at the present time are, “‘the question of gov- 
ernment or regulation by commission, and of requiring 
bonds to be filed by all persons or concerns engaging in 
the warehousing business.”’ 





Advocates Warehouse System. 


Another proposal is that for a permissive warehouse 
system for grain and for cotton. The study by the de- 
partment of the warehousing of grain has not proceeded 
as far as its study of the warehousing of cotton, but this 
work is being prosecuted actively, and the results should 
be available in the near future. Interesting results have 
already been furnished by the investigation of the cot- 
ton warehousing situation. A detailed survey of the 
State of Georgia shows that there are in that State more 





than 1,000 warehouses in operation. Reports from 700 
of these give a storage capacity of 1,200,000 bales un- 
compressed. The remaining 300 probably have a total 
capacity of at least 300,000 bales. To these may be 
added the storage houses belonging to the cotton mills 
of the State, which take care, approximately, of 400,000 
bales. In North Carolina there are 129 warehouses, 
with a storage capacity of about 200,000 bales, and the 
mills of the State can store 375,000 bales. The situation 
in South Carolina, Alabama, and Mississippi is similar to 
that in Georgia. Virginia, ‘lennessee, Florida, Louisiana, 
and Texas have warehouses with a storage capacity ex- 
ceeding the annual production, but these are located for 
the most part at shipping points, such as Norfolk, Mem- 
phis, Jacksonville, Pensacola, New Orleans, Houston 


_and Galveston. 


Comparatively few of the small towns have ware- 
houses. Taking the entire cotton belt, it is probably true 
that the warehouses now in existence could store the 
cotton that would be offered during any ordinary sea- 
son, but the warehouses are not evenly distributed. Most 
of them are constructed without reference to the stan- 
dards recognized by underwriters and have to pay a 
high insurance rate. Few of them are bonded, and 
financial institutions which might advance money on 
cotton certificates from bonded warehouses are cautious 
in dealing with them. If the warehouses in existence 
were remodeled so as to comply with the underwriters’ 
requirements and were bonded, and if adequate business 
methods were adopted, the financing of the cotton crop 
would be materially improved. Such a system would 
furnish relief in times of emergency and would form a 
useful part of a normal distributive system. It is prob- 
able that a Federal law for a permissive warehousing 
system would stimulate this desirable development.— 
From the Report of the Secrétary of Agriculture. 





Would Aid in Snow Removal. 


Co-operation in the work of snow removal after heavy 
storms such as occurred last winter, is contemplated in a 
communication addressed by the Merchants’ Associa- 
tion, of New York City, to J. T. Fetherston, Commis- 
sioner of Street Cleaning. The matter has been a sub- 
ject of conference between the Commissioner and the 
Association’s Committee on City Conditions and Ordi- 
nances, of which John C. Eames is chairman. 

It was suggested that if the sewers were made avail- 
able for the disposal of snow and abutting owners were 
permitted to throw the snow into the sewer manholes 
adjacent to their premises, it might be practicable to 
enter into an arrangement with such occupants whereby 
they would systematically dispose of the snow while it 
was falling. 

{f such an arrangement were made, it would probably 
be necessary to regulate the matter by permits and issue 
specific instructions to the firms willing to undertake the 
responsibility of snow removal in front of or adjacent 
to their own premises. 
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Report of Southern Warehousemen’s Meeting 


The first annual conventicn of the Southern Furni- 
ture Warehousemen’s Association was called to order 
in the auditorium of the Patton Hotel at Chattonooga, 
Tennessee, at 10 o’clock on the morning of November 
16, by President E. M. Bond, who announced that the 
first day of the convention would be devoted to the in- 
spection of the various warehouses in Chattanooga and 
a sight-seeing tour to the many points of local interest 
which had been arranged by the Entertainment Com- 
mittee. 

Automobiles- were provided and the plants of the 
Chattanooga Transfer & Cold Storage Co. and the 
Main Street Transfer Co. were visited and inspected, 
after which the members returned to the _ hotel for 
luncheon. In the afternoon the entire party viewed the 
city of Chattanooga and Chattanoga park, and then 
visited Missionary Ridge and the historic battlefields in 
its vicinity. At 5 o’clock return was made to the City 
Club, where the members were entertained by Theodore 
F. King, of the Chattanooga Transfer & Cold Storage 
Co. From the club the cars took the party to Signal 
Mountain, one of the most beautiful spots in the South, 
and almost within the limits of the city. It is only ten 
miles to the northwest, but its top towers 2,000 feet 
above the city. A splendid banquet was enjoyed at the 
Signal Mountain Inn, and after spending an evening 
such as only southern hospitality affords, the return was 
made to the hotel. 

Inspected Bryan Plant. 

On the morning of the 17th an inspection trip was 
made to the warehouse of the Bryan Transfer & Stor- 
age Co., and the return to the hotel was made at 10 
a. m., at which time the business session of the conven- 
tion was called to order by the president. After the 
welcoming address by President Bond, the secretary 
called the roll and sixteen active members from various 
parts of the south responded. The secretary then read 
a number of communications on various subjects to the 
association, one of which pertained to the readjustment 
of weights on household goods in car load lots south of 
the Ohio river. It was suggested by the Transconti- 
nental Freight Co., that the Southern Warehousemen’s 
Association present a petition to the Southern Classifi- 
cation Committee, asking for a readjustment of the 
present minimum weights on household goods in car- 
load lots between points south of the Ohio river. The 
present minimum is based on 20,000 pounds for a 36- 


foot car and proportionately higher up to 50,000 pounds — 


for 50-foot car. As it is manifestly impossible to load 
this weight in the sized cars prescribed, it was pro- 
posed to petition the Southern Classification Commit- 
tee for a rating of 20,000 pounds on any size car. The 
policy of the various Classification Committees and the 
Interstate Commerce Commission is to prescribe mini- 
‘mums that conform to the physical loading require- 


“of the by-laws, on motion of Theodore King, 


ments, therefore, the inconsistency of the present mini- 
mums would no doubt be recognized by the Southern 
Classification Committee and an amendment ordered. 

After considerable discussion the members of the 
convention voiced their universal approval of this sug- 
gestion and same was submitted to a committee by the 
president, for action. 

Reports of the various committes were then heard. 

States Included in Active Membership List. 

The committe on By-Laws reported they had agreed 
upon the tentative form, which was very similar to the 
By-Laws of the Illinois Furniture Warehousemen’s As- 
sociation. Motion was then made by Fred Bryan and 
seconded by Geo. Delcher, that the by-laws be passed 
on in sections. For the section devoted to the require- 
ments for membership, it was the sense of the conven- 
tion that the active membership should be restricted to 
the following States: Virginia, West Virginia, North 
Carolina, South Carolina, Georgia, Florida, Alabama, 
Louisiana, Mississippi, Kentucky, Tennessee, Arkansas, 
Oklahoma, Texas, Arizona and New Mexico. The re- 
quirements for eligibility were that a firm, corporation 
or individual must be actively engaged in the warehouse 
business. The requirements for associate membership 
are as follows: The firm, corporation or individual 
must be actively engaged in the warehouse business in 
States other than those mentioned above. : 

After voting on and approving each of the sections 
of the 
Chattanooga Transfer & Cold Storage Co., it was de- 
cided that the convention of this association should be 
held the third Monday in November of each year, and 
the city in which it was to be held to be selected by a 
committee appointed by the president. 

The next thing in order was the election of new 
members. The J. Dietrich, Inc., of East Orange, N. J., 
was elected to associate membership. Charles H. 
Moores, of the firm of Moores & Dunford, of Chicago, 
Ill., was elected an honorary member 

After the election of new members, motion was made 
by B. S. Hurwitz, of the Westheimer Transfer & Stor- 
age Co., of Houston, Texas, and seconded by T. F. Cath- 
cart, of the Cathcart Transfer & Storage Co., of Atlanta, 
Georgia, that THE TEAM OWNERS’ REVIEW be 
adopted as the official organ of the Southern Furniture 
Warehousemen’s Association and this motion was unani- 
mously carried. 

The convention was then adjourned for luncheon 
and re-convened at 2 p.m. Matters of interest to South- 
ern warehousemen were then discussed. The president 
then called upon Fred. A. Bryan, to read a paper on 
“The Operative Costs and. Advantages of Trucks to a 
Transfer Company.” Following are Mr. Bryan’s re- 
marks: 

“My subject is a very broad one and it should really 
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. be handled under two heads. However, I shall speak of 
the last part of my subject first. The advantages of op- 
erating trucks are very much greater in large and ex- 
tended cities than in smaller towns, such as some of us 
represent, due to the fact that they take up less room and 
thus save the rent of spacious quarters, which in the 
larger cities is quite an important item. They require 
less overhead attention and the initial investment is less 
than that required for stock and wagons necessary to do 
the same amount of work. However, the greatest ad- 
vantage, to my mind, in the operation of trucks, is the 
satisfied customer. With the truck you are able to cover 
the distance between you and your customer in the short- 
est possible time, and this is always a source of great 
satisfaction to both parties. 


A great many people think that trucks are made to 
be used on level ground only and that they cannot be 
used in hilly or mountainous country. In Chattanooga 
we have proven this conclusion to be untrue. A few 
years ago all of the mountain hauling of our company 
was done by teams and a full day was required by the 
four mules to haul a load of furniture to either Walden’s 
Ridge, Signal Mountain or Lookout Mountain. Now 
all our trips to these points, and to more distant points, 
are made by motor trucks and we can deliver a load of 
household goods to Signal Mountain or Lookout 
Mountain in not more than four hours, and the advant- 
ages we gain thereby are the satisfied customer and the 
reduced expense of the extra men required on a team 
for a full day trip. The greatest advantage of all, how- 
ever, is the satisfied customer, who, after he finds that 
he can eat breakfast in his city home and be comfort- 
ably situated in his country home for lunch, is certainly 
going to give the motor truck his business. 

Advertisement is an important feature in our busi- 
ness and we find the trucks the greatest inducement we 
can offer the public. 


Fred Bryan on Motor Truck Operation. 


Of course, the truck has its disadvantages. We have 
only lately experienced this in a great many ways. We 
have had several accidents that have cost us consider- 
able money. Also, our trucks are getting old and con- 
sequently the cost of repairs is increasing. To sum up 
all the evidence on hand, however, I would say that the 
balance on our ledger is largely in favor of the trucks 
and against the horse-drawn vehicle. 


In reference to the cost of the operation of trucks, 
I wish to say that my hobby has never been the compila- 
tion of figures, but rather the execution of the work it- 
self. Our president could undoubtedly have selected 
some other member who would give you accurate fig- 
ures which would more thoroughly convince you of 
their advantages from a financial standpoint. We have 
not kept as close a check on the actual operating ex- 
penses of our trucks as we should have and I can only 
therefore give you in a general way a few specific in- 
stances to prove the truth of my assertions that trucks 


can be operated more economically than the horse- 
drawn vehicle. 

We recently quoted a contractor in Chattanooga a 
price of 45c per yard for hauling sand from the plant of 
the Bible Sand Co. for a new street being constructed 
in North Chattanooga. The haul was up a very steep 
hill and the distance about two miles, with a river bridge 
to cross. Our estimate was based on hauling this sand 
by team and dump wagon and it is needless to say we 
did not secure the contract, as the Bible Sand Co. 
quoted a delivered price and proposed to haul this sand 
in their dump truck. Later we made a contract with 
the Bible Sand Co. to furnish them with a truck to do 
part of this hauling, and, notwithstanding the fact that 
our truck did not have the dumping facilities, we were 
able to deliver this sand from their plant at a cost to 
us of 22c per yard. Had we used a dump truck we 
would have saved several cents per yard on this figure. 

In hauling steel rails for the new Signal Mountain 
Railroad, we used a three-ton truck with a regular two- 
wheeled trailer and found that our cost for handling 
these rails over an average distance of six miles, includ- 
ing operating expense, depreciation, etc., was a fraction 
less than $1 per ton. At the same time we were hauling 
these rails by team and wagon and the actual expense, 
taking everything into consideration, was $1.65 per ton, 
a difference of about 66c per ton in favor of the motor 
trucks. These figures are based on actual cost of op- 
eration plus $3 per day for each truck for interest on in- 
vestment, repairs and depreciation. 


One-Ton Truck Best Size. 

We find that we can operate a one-ton truck very 
much more advantageously and at a very much less 
cost than any other size. The truck manufacturers 
seem to have perfected this size to a greater extent and 
sO we are coming to use the one-tonner principally for 
the delivery of furniture. This, of course, applies only 
where we have bodies handling approximately 300 cubic 
feet of furniture, which is the size load we have thus far 
been able to hold our customers in Chattanooga down to. 
We have derived considerable comfort from the use of 
our motor trucks and would not under any circum- 
stances, even with a greater cost of operation, go back 
to the old horse-drawn vehicle.” 

After the reading of this interesting paper, the presi- 
dent requested the members to limit their discussion as 
much as possible owing to the lack of time. 

T. F. Cathcart, of Atlanta, Ga., next read the fol- 
lowing paper on “The Benefits I Have Derived in Being 
a Member of Furniture Warehousemen’s Associations.” 

“TI approach this discussion with much concern, as 
I know I shall fail to incorporate in this paper all the 
benefits I have derived, as each year, month and day 
they are increasing in many and different ways. How- 
ever, I will very gladiy give you a few of the beneficial 
experiences which have been most indelibly impressed 
on my mind, and if I am able to point out to any mem- 
ber the great possibilities, benefits, saving of time and 




































THE TEAM OWNERS’ REVIEW . 7 4 


energy, increased business, etc., I shall be made extreme- 
ly happy that I have been able to help some one with so 
little effort on my part. 

“Among the first important benefits derived is that 
of meeting and knowing the members. By having made 
the acquaintance of individuals, I have not only in- 
creased my circle of friends, but am in a position to know 
what to expect from them in any future dealings we 
may have. This intimate and personal knowledge gives 
an added zest to the routine of out-of-town shipments. 
In other words, you know your man at the other end of 
the jine and what to expect and depend upon. 

“At different times we have had shipments crossed 
or mis-shipped and have ben able, through members oi 
these associations, to have the proper adjustments 
quickly made and the goods re-shipped either to us or 
to the owner. I can call to memory now a few occasions 
when members have helped get us out of holes we were 
not ourselves able to get out of without great expense, 
and always these favors have been performed without 
charge. I think the nearest to a charge for any of these 
favors done us was made by one member who told ‘us 
if he ever came to Atlanta he would give us the oppor- 
tunity to buy the dinners. 

“When collections are to be made on out-of-town 
shipments, to deal through members of the associations 
is a more satisfactory method than through any bank, 
collection agency or attorney. Many times members in 
other cities sending goods into our city have sent their 
bills for collection covering freight and other charges, 
often amounting to hundreds of dollars. In turn we 
have done the same and our collections have been more 
satisfactorily made and at the same time we have given 
our brother member an opportunity to secure the busi- 
ness at his end and make for himself a new customer and 
friend. 

Benefits for Interchange of Business. 

“In the interchange of business our employes have 
an opportunity in the handling and unpacking, to see 
the kind of work done by others and learn to do better 
work. This emulative spirit soon infuses itself among 
all of the employes of the different departments and thus 
my force is gaining in skill and is rapidly approaching 
a high point in the art of scientific packing and shipping. 

The satisfied patron.is another advantage and now 
we come to an important part of our business. With 
goods packed in the emulative spirit, it necessarily fol- 
lows that, unless damaged in transit, the customer will 
again receive them in perfect condition, for the member 
receiving them is personal, intimate and cordial and will 
do his utmost to see that they are set up in the home 
intact and ready for occupancy. This is a pleasant ex- 
perience to the customer, and will prevent him from 
criticizing the packing trade, which has hurt us all—no 
one can tell how much. 

“Every convention I have attended has brought me 
valuable information from older and more experienced 
members and I have learned much, too, from those who 


are yet young in the business. In other words, I have 
been able to draw upon the accumulated knowledge and 
experience of the moving and storage world and it fol- 
lows that I have profitably used these ideas in furthering 
my own business. It has been worth many times the 
cost of membership and transportation to and from 
these meetings. 
Value in Monthly Reports. 

“In conclusion let me not forget to mention th 
value of the monthly reports we receive from the older 
associations. In every issue there are discussions on 
valuable topics. These reports alone would be worth 
many times the cost of membership. For myself I want 
to say I have derived many benefits from the reports of 
the New York and Illinois Furniture Warehousemen’s 
associations, and expect to derive many benefits from 
the reports of the Southern Warehouse Association.” 

After a brief, but interesting discussion, the presi- 
dent called on B. S. Hurwitz, of the Westheimer Trans- 
fer & Storage Co., of Houston, Texas, who gave a very 
interesting talk on “Business Methods,” and brought 
out many interesting points dealing with and pertaining 
to the much-needed improvement in methods among 
the warehousemen in general. 

The president then introduced C. H. Moores, of 
Moores & Dunford, who read the following paper, en- 
titled, “‘Warehouses of the Past, Present and Future.” 
(See following pages for these remarks.) 

After reading the paper Mr. Moores exhibited the 
plans of the new warehouse, describing and explaining 
further in detail some of the methods, which were dis- 
cussed with much interest by the members of the as- 
sociation. 

At the conclusion of the discussion the president 
called the convention to order for the election of officers. 
It was moved and seconded that President E. M. Bond, 
of Nashville, Tenn., and Secretary T. F. Cathcart, of 
Atlanta, Ga., be re-elected. This motion was unani- 
mously carried. The names of the directors chosen are 
as follows: 

Vice President—Fred A. Bryan, Chattanooga, Tenn. 

Directors—B. S. Hurwitz, Houston, Texas; George 
Delcher, Jacksonville, Fla.; W. H. Johnson, Shreve- 
port, La.; Robert Harris, Birmingham, Ala.; J. M. 
Walker, Memphis, Tenn.; W. Fred Richardson, Rich- 


mond, Va.; R. A. Cannon, Oklahoma City, Okla. 
On account of the lateness of the hour the president 


adjourned the convention to reconvene on the third 
Monday of November, 1915, at a place to be selected 
later by the Committee of Arrangement. 

Mr. President and Gentlemen: 

When Mr. Bond requested the speaker to talk on 
the subject of fireproof warehouses before your meeting, 
I was a little at a loss as to just what the most inter- 
esting subject would be. 

C. H. Moors on Warehouses. 

The warehousemen of this country have been work- 
ing diligently and faithfully during the last few years to 
uplift the warehouse business and place it on a stable 
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foundation. To do this it was necessary to improve 
warehouse facilities, add new and attractive features and 
so design the warehouse that it would eliminate as far 
as possible all useless space and reduce labor charges 
for handling commodities to a minimum. Service to the 
public has also been a serious subject to deal with. 
Warehousemen have realized that the fundamental prin- 
ciples of success are based on service. In the attempt 
to give the public better service, a great many of the 
warehousemen have installed elaborate office systems 
and warehouse routines, which have made the overhead 
charges on their plants top-heavy. This is particularly 
true of the warehousemen with a small business and an 
inadequate plant. I therefore will try and give you a 
little history of the warehouse business, bringing it up 
to our warehouse of to-day and explaining ways and 
means of eliminating some of the disagreeable features. 

If you will look back you will find that it was but 
a few years ago when furniture warehouses were un- 
known and to have proposed the formation of a com- 
pany to make a business of storing household effects 
would have been met with ridicule. In those days per- 
sonal effects were generally stored in an attic by some 
accommodating friendy.or itt the*toft of a barn. Some 
enterprising teamster had inquiries for such space and 
was asked if he knew where a vacant loft could be se- 
cured to store a small amount of household goods for 
a few months. These inquiries created the inspiration ta 
make space in his own loft to rent to the public for that 
purpose. The demands being comparatively few and 
the returns small, there was little development for many 
years and little attention was paid to the storage busi- 
ness. However, when the double house and two-flat 
buildings began to put in their appearance and the ten- 
dency spread to rent such premises rather than to own 
homes, this caused a great increase in the demand for 
moving equipment and furniture storage space. The 
opening up of the great western country and the moving 
of mechanics and business men from city to city again 
increased the demand for storage space for household 
effects until these people became permanently located 
and were ready to receive their goods. It was then that 
the pioneer warehouseman, who had a_ good moving 
business and a small storage business, realized that profit 
could be made out of the storing of personal effects. 
The securing of loft space in empty factory buildings, 
wherever such space was available, was the next step. 

Mistakes of the Past. 

On account of inexperience in piling and handling, 
in such dirty and inadequate quarters, the furniture when 
returned to the owner was in such condition that the 
experiment was not tried a second time. One storing 
was worse than a fire—at least the condition of the fur- 
niture indicated that much. As a result of these condi- 
tions the storage business did not progress as rapidly as 
it should have. With the rapid development of flat and 
apartment buildings, the demand for safe and clean stor- 
age space grew, and this, combined with the knowledge 
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of the revenue which could be obtained from a well- 


conducted storage business, was an inducement to the - 


warehouseman already conducting a paying business in 
a small way. This started the modern developments 
which are now giving us our up-to-date, fireproof ware- 
houses, with their many departments and attractive of- 
fices. 

Faith in the business and confidence in their own 
ability, combined with unceasing efforts to improve 
their facilities for caring for furniture and personal ef- 
fects have gradually educated the public into the habit 
of furniture storage. 

Necessity of Experienced Architects and Engineers. 


The demands of the public upon warehousemen, 
combined with the sharp competition which he now 
meets, makes it necessary for him to retain architects 
and engineers of more than ordinary ability to aid him 
in the further development of his business. These ar- 
chitects and engineers must be specialists, thoroughly 
conversant with the warehouse business and they must 
not only make a thorough study of the requirements of 
the storing public, but they must also use all their inge- 
nuity to devise new departments which will not only 
further serve the patrons, but which will earn for the 
owners a substantial revenue. They must so design the 
plant that every possible cubic foot of space becomes a 
revenue producer. In fact, service to the patron, econ- 
omy in space and in handling, are the vital points. This 
has changed the relationship of the architect and his 
client. The architect, up to this time, was the artist and 
designer of beautiful buildings, without regard for their 
use and with no knowledge of economy of space and 
with less knowledge of the warehouse business. Now 
he must have a thorough knowledge of the business and 
be able to advise and suggest improvements in the de- 
sign, lay-out and maintenance of such an institution, and, 
through personal study and investigation, be in close 
touch with all modern developments and methods 
throughout the country. He must also be a capable 
construction engineer, with acknowledged ability in the 
structural design of such buildings and be able to se- 
lect the best type of construction for certain conditions. 
His knowledge of contractor’s methods must be broad 
and he should be thoroughly conversant with estimating 
costs, able to analyze estimate sheets and have a knowl- 
edge of business law and must gather about him an or- 
ganization of architects, engineers, maintenance ex- 
perts, method men, lawyers, financiers and business men. 
With such architects and engineers retained to aid him 
in his new undertaking, the warehouseman’s interests 
will be protected, valuable and expensive data will be at 
his disposal, and his building will be designed by ex- 
perts in this particular line, who will follow out his ideas 
and guide him in adopting suggestions from data on the 
best and most up-to-date warehouses in the country. The 
employment of highly-skilled engineers as described 
above is made necessary by the sharp competition and 
the keen business judgment of his competitors, who are 
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taking advantage of the demands of the public for bet- 
ter storage space. 


The public has been taught many costly lessons by 
the storing of their personal effects in non-fireproof, 
poorly-designed warehouses, through loss by fire, dam- 
age by dirt and improper handling. They are now rap- 
idly being convinced that the new, up-to-date, fireproof 
warehouses, with their many departments, are the only 
safe places to store their effects and they will patronize 
no other when such space can be secured. 


The accommodation first offered by friends has now 
become an established business in which many millions 
of dollars are invested. Therefore the ambitious ware- 
houseman of to-day is brought face to face with the 
question: How can I take care of the demands of the 
public, extend my business and receive my portion of 
the reward of the years of hard work by the warehouse- 
men of this country in making the warehouse business 
what it is to-day?” 

The warehouseman with a well-established clientele 
is eager to extend his business to other sections of the 
city, while the small warehouseman with a good moving 
business and a small non-fireproof warehouse is equally 
eager to obtain a fireproof building, so that he may meet 
the demands of his customers and have a plant which 
will meet the competition of the larger warehouseman. 


Having decided that he will build, the question of 
how and where presents itself. Location is of vital im- 
portance and should not be decided without careful 
thought and study of the various conditions. In a city 
of 100,000, and, in fact, at times in much smaller cities, 
a location can be found away from the business district 
that has many advantages. This location should be in a 
good residence district, where usually a small business 
center starts up consisting of a grocery store, drug store, 
candy store, etc., and which is usually the junction of 
two or more car lines. In this little business center the 
household supplies are purchased for this particular 
neighborhood and transfers are made from one car line 
to another. Such a place is the ideal location for a new 
warehouse, but care must be taken to be sure that it is 
a growing district where a good class of residences and 
flat buildings are beginning to appear. Such a location, 
with a main office in the business district or in the old 
warehouse, if this is an additional growth to the busi- 
ness, will bring prompt and pleasing results. If prop- 
erly designed and attractive, such a warehouse will be 
worth a great deal in advertising, as the warehouseman 
must bear in mind that the women are most interested 
in the storage of furniture and that they will choose a 
place which to them seems most safe and attractive. A 
great many of the belongings they will store are price- 
less to them, not from their intrinsic value, but from as- 
sociation. Some are wedding presents, others are gifts 
from friends and still others are family heirlooms, none 
of which can be replaced. The small stores and the 
street car transfer will bring the women and_ their 
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families to your door and the appearance of your es- 
tablishment will determine the result. If your building 
is massive and attractive, it will give them a 
sense of security. If your office is well ar- 
ranged, with tile floor and marble counter, it will convey 
the feeling that you are responsible. With the silver vault 
in plain view, with its burglar proof door, the sense of 
security felt on looking at the massive construction of 
your building will be confirmed. A few ferns placed in 
the general office will appeal to a woman’s sense of 
beauty and add to her confidence in the management. 
On entering the main office the general imprssion is one 
of confidence, On turning to the left they glance through 
the large plate glass partition into the piano room, which 
is attractively decorated, with pictures hung on the 
walls. The room is as clean and attractive as a parlor 
and when the management calls attention to the fact that 
the heat and moisture in the room is controlled and kept 
constant, so that excessive dryness cannot injure the 
casing of the piano, nor, on the other hand, can ex- 
cessive humidity swell the casing or rust the strings, a 
feeling of security is naturally aroused. The constant 
temperature of the air in this room will remove all 
chance of damage to the piano and it is then that the 
public will realize the advantages you are offering and 
will know that the piano is as safe in your care as when 
at home. 


Convenience of Customers Given Attention. 


On turning from the piano room, a woman may re- 
member a telephone call she neglected to make and 
wishes to use the telephone. She is still further surprised 
that a Ladies’ Rest Room, with telephone, is provided 
for her use. After using the telephone she is invited to 
inspect the remainder of the plant. The moth-proof 
vault is shown her, where valuable rugs can be stored 
safe from fire, theft and moths. The trunk room comes 
next, where trunks containing articles of clothing and 
personal belongings with high intrinsic value may be 
stored by the month or year and are accessible at all 
times, so that articles may be taken out or put in or ex- 
amined. She is also shown the silver vault, where silver 
plate, valuable bric-a-brac, etc., may be stored during 
vacation season or permanently, together with safe de- 
posit boxes, all within a few blocks from her home and 
accessible at all hours of the day. 


The open storage space, clean and fireproof, the 
private locked rooms, where her personal belongings 
may be stored under lock and key, safe from fire and 
theft, dustless and sanitary, are convincing. And Jast, 
but not least, is shown the packing department, with 
everything in order—modern machinery for cutting 
lumber for boxes and crates, heavy pads for highly 
polished furniture, wax paper and other materials. 

The wonderful facilities of your institution are now 
impressed upon her and when you have shown her how 
each piece is checked with tags when taken in, showing 
lot number and piece number, and how it is entered into 
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‘the receiving book and on the warehouse receipt, she 
will have lost that distrust which was instilled in her by 
the early warehouseman by rough handling, inexper- 
ience in storing and loss by fire, theft and the mixing of 
lots, and which has been handed down from mother to 
daughter. 


After the women have passed through your plant 
and have told their friends about the impressions they 
gathered and of the facilities you have, and they in turn 
have told others, how many boosters do you think you 
will have? Every woman in the neighborhood will want 
to see your plant and your competitor will have a rough 
road to travel to get this business away from you. Com- 
pare this attitude of the customer, and the facilities you 
have, to the conditions of yesterday. To-day your woman 
customer is satisfied and you have gained her confidence. 
Think of the vast possibilities of this business and the 
wonderful strides made by warehousemen. 


Cost of the Warehouse Described. 


If we have convinced ourselves that such an institu- 
tion is what the public demands, next we must ascertain 
what it will cost and what returns we may expect from 
our investment. We will take for example a small fire- 
proof warehouse, 50x100 feet, five stories, with a base- 
ment 50x40 feet. The first floor will be given to the gen- 
eral office and clerks’ office and piano room, the front 
portion of which is divided from the general office by a 
glass partition. This piano room will also have a mez- 
zanine floor so that, as nearly as possible, every cubic 
foot of space will be utilized. This room will store 150 
pianos. A silver vault 16x20 feet,, should be built at the 
end of the general office, with burglar-proof vault door 
in plain view. This vault will accommodate on the first 
installment 300 steel boxes, with plenty of space for 
packages and space for 200 steel safety deposit boxes. 
A rug vault will be built next to the silver vault, in 
which 500 rugs may be stored. The first installment wil! 
take care of 300 rugs. On the other side of the cor- 
ridor there should be a trunk room for 100 trunks. The 
balance of the first floor will be used for receiving and 
shipping room. The freight elevator should be properly 
located for the economical handling of the furniture. 

On the second floor there will be fifty private rooms 
of different capacities for private room storage. 3 

The third floor will be provided with ten compart- 
ment rooms in each of which six 500 cubic feet van lots 
can be stored. | 

The fourth and fifth floors are to be used for open 
storage until more room storage is needed. 
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The basement will be used for the packing depart- 
ment and for the storage of packing material, for the 
rug cleaning department and for boiler room. 

The design of the front of the building will be plain, 
massive and attractive, and will be an ornament to any 
locality. The offices will be attractive, with indirect 
lighting system, tile floors, tile and marble counter, 
panelled walls, etc. 

Such a building will cost approximately $40,000. We 
will assume the land upon which this building is erected 
will cost $15,000. This will make a total cost of $55,000. 
The estimated cost for furniture, racks and vacuum 
cleaner is $2,000, bringing the total cost of the plant, 
outside of operating equipment and packing material, to 
$57,000. 

All Departments Produce Revenue. 

With a warehouse designed as above described, all 
departments are revenue producers, as well as acting as 
an advertising medium. They aid the management in 
convincing the public that the warehouse has better fa- 
cilities and can take better care of their wants than their 
competitors who have warehouses of yesterday. Many 
warehousemen will say, “Why spend all this money?” 
‘These departments will never pay.” Why do they say 
this? Ask them and they will say experience has taught 
them— and yet they have never tried it out and have no 
more right to say so than our forefathers had to say that 
messages could not be sent by wireless. As a matter- 
of-fact, some warehousemen have tried it in a half-heart- 
ed way and without proper equipment, and even in some 
such instances it has paid. One warehouseman will in- 
stall a modern piano room and find that it pays. An- 
other will fit up a silver vault and it pays. Still another 
will provide a trunk room and make money out of it. 
A few have put in cold storage for furs and rugs and 
found the investment paid.. Why is it? Because they 
use their best efforts and salesmanship to show the value 
of these departments and there is no reason why any 
modern warehouseman with an up-to-date building in- 
corporating all of the departments, should not meet 
with better success than where they are offered to the 
public separately. It is a fact that one department 
often brings business to the other and collectively they 
always show good results. 


N. Y. F. W. A. to Have Dinner Meeting. 


Invitations have been sent out for the Annual Meet- 
ing of the New York Furniture Warehousemen’s Asso- 
ciation, which will be held at the Manhattan Hotel} in 
New York City, on January 18. The meeting will be 
called to order at 3 p.m. The business meeting will be 
followed by a banquet which will be served at 7 p. m. 
During and after the dinner, an entertainment will be 
provided for those present. 
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Letters From Readers 





Goldberg Thinks “Interested’s” Letter May 
Produce Good Results. 


Editor, THE TEAM OWNERS’ REVIEW :—In 
reading comments upon the article issued in your Oc- 
tober number, relating to “Interested,” Houston, Tex., 
I am actuated by some of the statements made, to give 
vent to an opinion on. same. 

The writer of the article, “Is the National Associa- 
tion Losing Ground,” states that the Tailboard Deliv- 
ery is a necessary but expensive fight. He at least ad- 
mits that the cause is a just one, irrespective of the man- 
datory consideration, then he ceases in his laudatory 
remarks relating to the efficiency of the association, and 
condemns the members as individuals, as to their laxity 
in assisting the organization. Permit me at this time 
to state, that when reference is made to the resolution 
of T. F. McCarthy, whereby he urges the United States 
government to try and prevent the spread of glanders, 
and to use its good office and precaution to enforce a 
strict quarantine against states and cities in which 
glanders is common, would state that if the writer of 
the aforementioned article was in convention assembled, 
or had read the proceedings of the convention, he would 
have heard or have been informed that inquiry-had been 
made as to the procedure for the protection of owners 
of horses and cattle for the prevention of the spread of 
glanders or tuberculosis in the United States, and that 
we were informed that same could only be accomplised 
through our respective States and through State legisla- 
tion only. Therefore, it was the duty of the officers of 
the National Association to so inform its locals, whereby 
they could protect their interests, and it was done. 

May I inform the writer of the article at this time, 
that through the action of the National Association, a 
law was passed in the State of New Jersey, preventing 
any horse entering the State of New Jersey, until said 
horse had been “Mallein” tested, and a certificate issued 
to the owner of horse, who must provide said card to 
the driver of same, and that he at all times have said 
card in his possession when horse is driven by him. 

Would also inform “Interested,” that the Agricultural 
Department of the State of New York then notified all 
owners of horses that the law in New Jersey, relating 
to the admittance of horses into that State, from the 
State of New York, until such horse had been “Mallein” 
tested and certificate showing that the horse in question 
was free from the disease known as om would go 
into effect September 15, 1914. 

May I inform the writer that there is now being pre- 
pared in the State of New York, an ordinance to be pre- 
sented to the next State Legislature for the purpose of 
having same passed as a law and to be placed on the 





statute books, relating to the prevention of horses en- 


tering the State of New York, until they had been pre- 
viously Mallein tested, and a certificate given, showing 
that the law had been complied with. This action on 
the part of horse owners in the State of New York, is 
primarily due to the activity of the National Association 
and its members, which was, and always will be, by rea- 
son of the interchange of ideas from men who gather at 
the convention, to improve conditions pertaining to their 
business. : 


Reference is made in said article, as a comparison, 
that the present unfortunate conditions exist in Europe 
relating to taxation. One is mandatory, due to the con- 
ditions, and can be enforced by confiscation, while the 
other is not bound by any obligation, other than that of 
a voluntary act. May I inquire in that connection, what 
has the writer contributed to the expense, for the work 
accomplished, and which every team owner must 
eventually profit by the enactment of State laws passed, 
or by the ruling of the Interstate Commerce Commis- 
having same passed as a law, and to be placed upon the 
sion, as for or against the railway companies, which, in 
either event, will at least be beneficial to the team own- 
ers, as well as the merchants. 


What philanthropic work has the aforesaid writer 
done to secure new members or organizations to af- 
filiate with the National Association, or what has he ac- 
complished that he considers himself a censor to con- 
demn the members of the National Association, to the 
exclusion of one man, who, by the way, receives a sal- 
ary, although possibly not adequate enough, yet taking 
into consideration the fact that Tailboard Delivery was 
originated in the city of Philadelphia, State of Pennsyl- 
vania, that they were the interested parties, and that the 
man in charge at that time, is now our National secre- 
tary, who was familiar with its work, and insisted that 
he be given an opportunity to carry out the resolution 
as presented at the convention in 1913, and which was 
faithfully accomplished, while, as stated above, he re- 
ceived an inadequate salary, he however receives his en- 
tire expenses and return of all money he expended in 
that direction. 


In conclusion, would state all of the officers of the 
National Association of the present regime and pre- 
sent regime and preceding ones as well, have always 
given the best they knew how, to the interests of the 
National Association, and always gave more than they 
received. Can that truthfully be said of all its mem- 
bers—especially to those who condemn rather than 
commend the good work performed. It is a well-known 
fact, however, that comment will very often bring good 
results through agitation and publicity. Now that we 
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have had both, let us try and pull together and follow 
the example of team owners in the State of New Jersey 
and New York, and endeavor to pass laws in our re- 
spective States, relating to the glanders question, there- 
by protecting the interests of all team owners and not 
forgetting that the National Association inspired the 
creation of that law, in at least one State, and caiz be 
enacted in all States, if the members of local associa- 
tions will give more attention to their association and 
their officers. 

It is conceded that the Tailboard Delivery fight will 
be of advantage to all team owners even if the decision 
is adverse, because no doubt, in my mind recommenda- 
tions will be given to the railroad companies by the In- 
terstate Commerce Commission, whereby all men in our 
line of business, will benefit by the correction of existing 
evils. These conditions have been changed through the 
instigation of the National Association, in their effort 
to perform the undertaking successfully. 

Very truly yours, 
Isaac GoLpBEerRG, President, 
I. Goldberg’s Son & Co., New York City. 





Gabrylewitz Says “Interested” Was Mistaken 


Editor, THE TEAM OWNERS’ REVIEW :—I have 
noted very carefully the letter from “Interested,” pub- 
lished in the October issue, and the replies thereto in the 
November issue. Much as I appreciate the sentiment 
expressed in ‘“Interested’s” letter, I take this opportunity 
to correct what is apparently a misapprehension on his 
part. 

I wish_to state at this time that while “Interested” 
may have had the best of intentions, still there is one 
statement that he was radically wrong in when he intt- 
mated that the writer was alone in the tailboard fight 
While it was a long, drawn out, weary task, better known 
to those only who worked with me, still I am thankful 
and glad to say that I had the hearty co-operation of 
our esteemed president, Mr. Fay, upon whom you can- 
not bestow too much praise for his untiring efforts. He 
worked most conscientiously hand in hand with the 
writer. Among the many who gave their services at 
much loss of time to themselves and with the expendi- 
ture of great personal effort who as a result are entitled 
to the commendation of all the members of the National 
Association, and whom I thank most heartily for their 
helpful co-operation are the ex-presidents, J. Sheahan, 
Jr., J. Clarke, C. Farrell, of Philadelphia; I. Gold- 
berg, T. F. McCarthy, J. Orr, C. Ertz, and J. Loria, of 
New York; Messrs. G. Reichel, G. Buschon, H. Stuve, 
E. Franz, C. Lambert, W. J. McDevitt, of Cincinnati; 
N. F. Ratty, of Chicago, all who worked most faithfully, 
still I can safely say and it can be verified by those men- 
tioned above that we did not go into this fight for the 
sake of critical comment. What we were fighting for 
were results. From every standpoint “Interested”’ 
should have familiarized himself more thoroughly with 
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the situation and place the credit where it is justly and 
honorably due. 

If each and every member of all the local Associa- 
tions in the different cities would work conscientiously 
with the welfare of their Association at heart, each giv- 
ing the other the helping hand, it would ultimately bene- 
fit the National Association, and there would be little or 
no room for unjust or critical comments. 

Yours respectfully, 


THEO. GABRYLEWITZ, Secretary, 
National Team Owners’ Association. 





Sheahan Explains Tailboard Results. 


Editor, THE TEAM OWNERS’ REVIEW :—With 
much interest I have read the letter in the October issue 
of the REVIEW, headed, “Is the National Association 
Losing Ground,” and my reason for not answering it in 
the November issue was, that I expected Mr. Gabryle- 
witz to deny it; but as he has not seen it worth while, 
and to many of the readers it would seem to be the truth, 
I am writing this letter to tell the Interested Houston, 
Texas, reader, or any others that are under that im- 
pression, that Mr. Gabrylewitz is not doing the work for 
nothing, but he is getting a salary, also his traveling and 
hotel expenses paid for any work he has done for the 
Association. 

When he says Mr. Gabrylewitz is the only man, who 
is doing anything, I presume he means in regard to the 
Tail Board Delivery fight. He is wrong again, as there 
were other team owners in the different cities, who did 
just as much as he did, and put themselves to as many 
inconveniences in obtaining evidence for the Tail Board 
Delivery case. Although I will admit that there was 
no other team owner who traveled from city to city as 
Mr. Gabrylewitz did, with the possible exception of our 
worthy National president Mr. Fay, and to him too much 
credit cannot be given, as he is not a salaried officer, and 
his time has been given up gratuitously to the team own- 
ers throughout the country, that they might get good 
results. Therefore I wish to say to the gentleman from 
Houston, Texas, that there are others who have a whole- 
some and commendable desire to be of service to their 
fellow team owners. 

Will the Texas reader kindly look over the letter from 
R. G. Martin, of Buffalo, N. Y., and note the conditions 
that he states exists in the city of Buffalo, and; I may 
add, the same conditions exist at all the freight depots 
in the western cities, with the exception of the city of 
Cincinnati, which has in my opinion, the worst system 
of any city that I have ever been in. Then let him 
gather his wits about him, and think. Why is it that the 
railroads give proper delivery in the west, and not in the 
east? The only answer is, competition, and as every 
one knows there is competition neither in the east nor in 
the city of Cincinnati. | 

In the city of Philadelphia we have only three differ- 
ent railroads, and they are so closely allied that if one 
line makes a rule the other two do the same, so if they 
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feel like adding any hardships to the team owners they 
do not hesitate, and if the team owners do not like it, 
it makes no difference, as there is no other route to ship 
the goods over. Do not get the idea that because there 
are only three different railroads, that there are only 
three depots. Far from it, as I can safely say that in the 
city of Philadelphia, there are over one hundred depots, 
owned by these three companies. They make you take 
the goods where they want them when you are shipping 
goods out; and when coming into Philadelphia, they 
dump them off at any depot they_wish, and send you a 
notice to come after same. Very often the goods do not 
check out of the car, and when located they will be at 
some other depot. 

Another hardship, and and. the greatest of them all 
in Philadelphia, is what we call the peddling system. By 
that if a team should have a load for the Philadelphia & 
Reading Railroad Company., Front and Noble streets 
station, consigned to four different points, the driver 
would have to make a dump at four different places; the 
same at the Pennsylvania Railroad Company, Walnut 
street station, if a team should have a load consisting of 
goods for Pittsburgh, Chicago, New York, Trenton, 
N. J., Atlantic City, N. J., Millvale, N. J., and Wash- 
ington, D. C., that team would have to go to seven dif- 
ferent places. If there should be on that load any 
goods for Harrisburg, Pa., or Altoona, Pa., he could not 
put them off at that depot, but would have to drive to 
another depot, which’is five blocks away, and the same 
thing would apply at that depot, they would not take any 
of the goods to the other destinations. So from the 
above you can see that the railroads always make rules 
that will benefit themselves, and have the goods put in 
separate places, so they will have no trouble, nor long 
distance to truck the goods. I am almost certain Phila- 
delphia is the only city that compels the peddling system. 
It is a great hardship and of course entails greater ex- 
pense to the team owners. These are a few of the con- 
ditions that the team owners are trying to remedy, by 
attending conventions of the National Association in the 
different cities, seeing and learning the different modes 
they employ; seeing how they were being discriminated 
against, is what opened the eyes of the Philadelphia 
Team Owners, and since this case has gone before the 
State Railroad Commission of Pennsylvania, and the 
Interstate Commerce Commission, it has opened the eyes 
of the railroad people, and to-day I can safely say that 
the conditions in Philadelphia are 50 per cent better than 
they ever have been in the condition of the incoming 
freight. In the outgoing there is no charge, and the 
peddling system is still in force. 

When the gentleman asks, “are there not other things 
beside the Tail Board delivery fight, that demand the at- 
tention of the Association as a National body?” he is 
right, but let us settle one thing at a time. In my 
opinion there has been nothing that the National As- 
sociation has taken up since its organization, that is 
going to be of more interest and benefit, both finan- 
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cially, and in time saved, to the Team Owners’ Asso- 
ciation. And if it has cost considerable money, it 1s 
money well spent, and the good wishes and appreciation 


-of team owners in the cities where this fight has been 


taken up, will be extended to the National body. And 
when the verdict of the Interstate Commerce Commis- 
sion is handed down, I have every reason to feel that it 
will be favorable to the team owners, not only in the 
cities of Philadelphia, New York and Cincinnati, but in 
every city, and when they realize what the National As- 
sociation has done for them, I think they will have very 
little trouble in getting them to join the National As- 
sociation. 

I think Mr. Moore’s letter in the November issue 
will explain the membership question, and in conclu- 
sion I might say that I think the gentleman from Texas 
Owes an open apology to the officers and members of 
the National Association for his uncharitable remarks. 
He should be man enough to give his name to the 
REVIEW, and let the members know where he re- 
ceived his information. And I would add if he has any 
suggestions, or resolutions to offer it is his place to at- 
tend the convention, and if he cannot attend, to give 
them to their delegate to be submitted to the conven- 
tion, or the resolution committee. I am sure they will 
get careful consideration, and action from that body. 

So in the future if he can’t boost don’t knock. 

Yours truly, . 
JoHN SHEAHAN, Jr. 


» 





Chicago Commission Team Owners’ Reply to 
Hugh Moore. 


Editor, THE TEAM OWNERS’ REVIEW :-—In 
answer to H. C. Moore, of Philadelphia, would say to 
your readers that Mr. Moore does not know what he is 
talking about when he says that the Chicago Commis- 
sion Team Owners’ Association has gone out of exis- 
tence or that it has been taken over by the Chicago 
Cartage Club. I notice in the beginning of his article 
in your November issue he says to our Friend from 
Texas that before he puts facts on paper he should as- 
certain whether he fully understands and has personal 
knowledge that his statements are correct, I want to 
say to Mr. Moore that he had better practice what he 
preaches, as he certainly shows in his article that he has 
not even an idea of what the conditions in Chicago really 
are, so you see that Mr. Moore has himself made a 
greater mistake than Our Friend From Texas. 


For our esteemed friend Mr. Moore’s information I 
want to say that this Association has been in existence 
for the last 12 years and we have made a record that we 
are indeed proud of. We have accomplished more for 
our members than all the rest of the Associations put 
together in Chicago, and furthermore we are still doing 
business at the old stand on the Great Produce Market 
of Chicago. We have about seventy-five members that 
employ in-the neighborhood of 1,000 men and we have 
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a meeting every month that is well attended and we have 
every man engaged in the produce teaming trade in this 
Association. Can any other Association in Chicago say 
as much regarding their respective trades? We think 
not. Mr. Moore says that we are not managed as well 
as some other Cartage Club or Exchange. I will an- 
swer that by asking him, how does he know? Let him 
ask some of the other Associations whether we are or 
not and I am sure he will find on investigation that we 
are very well able to look after our own interests, and 
furthermore that we will not tolerate any of the other 
Associations coming in to this market and doing busi- 


ness to the detriment of any of our members. 

A few years ago the Boston Association dropped out 
of the National and I can remember how it was, brought 
up in the convention and a committee was appointed to 
go to Boston. Now is it not a fact that there are a 
number of members of the National right here in Chi- 
cago and some of them hold offices in the National, but 
has any of them gone out of his way to find out the rea- 
son why we left the National. No. Why? Because we 
are out of business, I guess! 

We were one of the charter members of the Na- 
tional and we have been represented at every convention 
up to the last one at Pittsburgh, and we have always 
done our share of any work that came our way as the 
records of the National will show. The last time the 
National got out the directory in 1913, who got out and 
hustled for the advertising that went in that~-book from 
Chicago? Did the Chicago Commission Team Owners’ 
Association do their share? Funny how soon our 
Friend Moore forgets us. If we were live ones. when we 
were in the National, why are we now considered so 
poor that we had to be taken over by some other As- 
sociation to maintain our official life? 

Again I will quote Mr. Moore from his recent ar- 
ticle and again call his attention to the fact that he 
does not practice what he preaches. “Why did he not 
get in touch with our worthy president” (or the writer) 
“and become fully conversant with the situation” in 
Chicago before he put himself in print and cast reflec- 
tions on the entire membership of this Association. It 
is very unkind and unfair to every member of this As- 
sociation for Mr. Moore to put in print such assertions 
as reflect on the best Association in Chicago, and in the 
future I hope he will practice what he preaches. 

I feel that Mr. Moore is laboring under a delusion 
and nothing would have pleased the writer more than for 
Mr. Moore to have been in Chicago on Saturday, De- 
cember 5, 1914, when we held our regular meet- 
ing luncheon, and I could have assured him as good 
a time as ever he had from any bunch of Team Owners, 
even if he does think we are dead ones. 

I trust that I have made our position in the teaming 
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trade clear to the thousands of readers of THE TEAM 
OWNERS’ REVIEW and the many friends of the Chi- 
cago Commission Team Owners’ Association among the 
membership of the National Team Owners’ Association. 


Yours very truly, 


~ W. J. Cononan, Secretary, 
Chicago Com. Team Owners’ Ass’n. 


— 


Would Encourage “Interested” to Ask More 
Questions. 


Editor, THE TEAM OWNERS’ REVIEW:— 
Dear Sir—The REVIEW was received in due time, but 
a little late for action on my part. I was more than 
pleased to hear the answers contributed by my _ co- 
workers. In answer to the noble Texan who had the 
grit to ask questions, I find no fault with the gentle- 
man for asking the questions and in fact would encour- 
age him to ask more. 

If the National officers would take the time to go 
over and pick out the vital questions and recommenda- 
tions and follow these questions to a final issue, the cor- 
respondence could be published either in the REVIEW 
or through a circular letter sent broadcast to the team 
owners throughout this country, and not alone to the 
secretary of a local association, who probably reads the 
letter and then it is laid on the table without discussion, 
and lost sight of. Each and every individual member 
and those who are not members should receive a cir- 
cular letter likewise, and if this policy were put in force 
and carried out, the expense would be reasonable and 
our friend from Texas would not have to ask ‘the fu- 
ture of the National Team Owners’ Association, for he 
would be in possession of information on questions that 
are coming before him daily with no means at his dis- 
posal for answering or satisfying himself that they are 
being answered or taken care of, and consequently he is 
compelled to look to the REVIEW or some individual 
for information. He cannot get a satisfactory and com- 
plete answer from the officers of the National Team 
Owners’ Association on any of the following questions, 
I will bring forth: 





1911—Glanders and Farcy. 

1911—Directory, size 3 by 4% inches. 
1912—Grain Futures. 

1913—Grain Futures. Glanders and Farcy. 
1914—Tailboard Delivery. Cost of Operation. 


All of the above questions need to be answered and 
placed before the owners of horses and a uniform law 
covering some of them should be in existence between 
States, and could be in existence to-day if the proper 
methods were pursued in following them out to a final 
conclusion, and until this work is done, the questions 
will arise time and time again, and the individual in his 
despair will find fault, not alone with his own local as- 
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sociation, but with the National Team Owners’ As- 
sociation. . 

I recall some of the work done by the most inter- 
ested of the men who attended the National Team Own- 
ers’ Association meetings and have seen them lay be- 
fore the body, questions of the most vital interest to 
their fellow business men. I have watched the proceed- 
ings and have noted that these men have not responded 
to the calls in the years following. What reason can 
be advanced for their inactivity unless it was the neg- 
lecting of the papers prepared by them, which they prob- 
ably have had the pleasure of reading in the annual re- 
port, and then lost sight of. How can you expect these 


‘men to keep.up their good work year after year, and all 
of these questions coming before the body yearly with 
no reply. Unless the officers of the National Team 
Owners’ Association wake up to the fact that there has 
to be on record answers to these many questions or 
same brought to a successful conclusion, those who 
have interested themselves in bringing forward these 
questions will lose interest, and when interest is lost by 


‘those who-have devoted their time and thought ‘to these 


matters, you will lose prestige, where you need it most. 
I would like to place another question before the 
teaming business of this country, and that is, the one 
of responsibility. It has already been decided in many 
instances, by the Supreme courts of several States, that 
the team owners are liable as common carriers. This has 
reached a final decision and we are all liable under the 
Common Carrier Law, for the safe transportation of 
goods delivered to us, either for delivery in our local 
cities or for delivery to transportation companies for in- 
terstate commerce, if goods are stolen while in the pos- 
session of the team owner, either doing the work of the 
transportation companies or porter work for some con- 
cern. These are the live issues to be met. Are we cap- 
able of handling the proposition as set forth? If we are. 
our association will not be asking for funds, the funds 
will be bound to pour in to them, and when the name 
is pronounced before those who would respond, it would 
carry the proper weight home. 
Yours very truly, 
Tuomas F. MoCarruy, 
E. H. Gallagher Trucking Co., New York City. 





Question of Adding Interest to Long-Stand- 
Storage Accounts. 


Editor, THE TEAM OWNERS’ REVIEW :—It is 
with great interest that I perused the paper read at the 
July convention of the New York Furniture Warehouse- 
men’s Association, by C. W. Pimper, with reference to 
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accounts and their collection, appearing in the Novem- 
ber issue of THE TEAM OWNERS’ REVIEW. 

The only and main point, in connection with this 
subject, I fail to see discussed in said paper, is, what are 
we going to do about accounts running six months, one 
year or more, where no attention is paid to quarterly or 
semi-annual statements, submitted with a polite request 
for remittance, although the goods in storage are ample 
security for the charges due? 


Undoubtedly almost every warehouseman has such 
accounts on his books and very likely many of them. 
Now suppose if the party in, whose name the goods are 
stored is financially in good standing, may be a million- 
aire, besides the goods stored represent a value far in 
excess of the charges due, is that a reason to extend a 
credit of one year or more? On the other hand, there 
is hardly a warehouseman who would be willing, under 
said conditions, to act according to his legal rights and 
foreclose or sell the goods for charges. However the 
fact remains that the extension of abnormally long times 
to collect monies due, constitutes a loss to the warehouse- 
man, no difference whether he is compelled on account 
of poor collections, to apply for favors to his bank, or 
whether he is.a millionaire, for in the latter case he 
simply is losing the earnings of the money, which should 
be in his possession, according to the terms of the ware- 
house contract. It certainly cannot be contended that 
the monthly storage charges are amply covering the 
loss of the earnings of the money, when patrons delay 
payments of dues for one year or more. 


~ This all refers only to accounts where parties cannot 
or will not pay prompt attention to statements and re- 
quests for settlement or part-payment, after six months 
or more and thereby cause a loss to the warehouse- 
concern, reducing his legitimate profit to a considerable 
extent. 


I would be very much pleased to hear if Mr. Pim- 
per could suggest some remedy for this evil. 

It appears to me that if it is conceded that long over- 
due bills are a loss to the warehouseman, that some rule 
should be adopted to counteract such losses, without 
applying extreme measures of selling goods for charges 
and without taking chances of offending patrons. I be- 
lieve the matter is very simple, in fact I know that the 
warehouseman has the means at his command to protect 
his*interests against such or simple abuses, against the 
loss of earnings of his money. 

The warehouseman not being a banker, is entitled 
to collect his money for storage charges promptly, ac- 
cording to terms and agreements as per warehouse re- 
ceipt, consequently parties who take unreasonable ad- 
vantage of the warehouseman and refuse to meet their 
obligations after expiration of six months, should be 
charged with interest on the amount due after six 
months and each and every month thereafter, until the 
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obligation is settled, so that the account should never 
exceed six months, without being protected against loss. 

Most warehouse-receipts have the terms embodied; 
storage charges payable monthly; consequently, if, after 
six months interest is charged, it is certainly nothing 
wrong, especially if this condition, in bold letters, ap- 
pears on the warehouse-receipt in the following manner, 
“After six months — per cent interest will be charged 
on all deferred payments.” Furthermore, if statement 
is rendered after six months without adding any interest, 
but the interest clause appears distinctly on the state- 
ment, either in rubber stamp or in any other. manner, 
then the customer can save the interest charges by 
prompt remittance, but failing to pay attention to the 
statement, he should receive by the seventh month the 
interest added to the statement, for the total of the bal- 
ance due after six months and that of the seventh month. 
Thereafter each month should be interest added to the 
bill. 

This method will prove a_ two-fold benefit. The 
customer who is only neglectful as long as it does not 
cost him anything, will pay prompt attention to the bill 
when he knows that interest will be charged and the 
patrons who cannot of will not pay after six months are 
out the amount of interest, but not the warehouseman, 
which will considerably reduce the loss of the storage 
concern, by reason of slow payers. 

In explanation of this method, permit me to state 
that many mercantile concerns are charging interest 
after thirty or sixty days, if bills are overdue, notwith- 
standing the fact that they make a regular margin of 
profit on their goods, consequently why then should the 
warehouseman be compelled to extend longer time than 
six months, without being reimbursed for the loss of 
earnings on the money due him? 

I certainly cannot see where my view on the subject 
could be reasonably contradicted. 

Supposing some parties had to borrow the money in 
order to save their goods from sale for charges, would 
they not have to pay a considerable higher rate of in- 
terest, than that charged by storage house? In most 
cases it will be to their advantage to deal with the ware- 
houseman than with the moneylender. 

In cases where the warehouseman is compelled to 
apply for accommodations to the bank and pay interest 
on borrowed money, for no other reason than poor col- 
lections of overdue bills, he certainly should not be the 
loser, but the party to whom the leniency of abnormal 
credit is extended should pay a reasonable interest for 
the favor received, without a murmur. This is only fair 
and square business. 

As stated before, if a warehouse concern has money 
enough to burn (to use an expression of the street) is 
that a reason according to business principles, that it 


should sacrifice the earnings of the money which are 
justly due it, but withheld from it, for one reason or an- 
other, by no fault of it? 

Almost every: warehouse concern in the country 
must have accounts on its books, representing thousands 
of dollars due and overdue. If this money were in their 
possession and working, the result would be good re- 
turns, which adds one other point to the fact, that the 
warehouseman should not be compelled to suffer by said 
conditions and therefor a reasonable charge of monthly 
interest should partly counterbalance the deficiency. 

It seems to me that the different Warehousemen’s 
Associations should endorse a proposition on the lines 
suggested herein. In fact I believe that every ware- 
house company in the United States, which is opposed 
to being taken advantage of, should adopt the rule of 
charging interest on overdue accounts, after six months 
and if universally adopted, it will work like a charm. 

At any rate, it is my belief that the warehouseman is 
morally and legally entitled to interest after six months. 
At the end of each year the result would show a most 
pleasant surprise. If there is any argument against this 
proposition, I would be pleased to hear of it in these 
columns. : 

Yours truly, 
J. W. Stern, Secretary, Wilson Bros. Co., 
San Francisco, Cal. 





Van Rates Changed. 


Upon a recommendation of the Long Distance Van 
Committee, the rates for country work were changed 
from loading and unloading by the hour to a flat rate 
for the loading and unloading of $5 per van load and $4 
per mile for traveling. 

It was brought out in discussion that the uncertainty 
of the price for long distance work upon an hourly basis 
favored the van owners in small towns, as our patrons 
generally wanted to know what a distance job would cost - 
in advance. : 

After considerable discussion, it was adopted by 2 
majority that a loading and unloading price of $3 per 
van load and $1 per mile was a fair one. This applies 
only,on work of 12 miles or more—From the New 
York “Van Owner.” 





Registration of Persons Operating Vans. 


An ordinance has been introduced in Cincinnati 
which provided for the registration with the city audi- 
tor of all persons operating moving vans and for:a te 
turn through them of all transfer they make, with the 
name of the person whose property they move, the place 
from which the removal was made and the place to 
which the goods are taken. A fine of $5 is imposed for 
those-who do not comply with this ordinance. 








uvseonry [J S. HH AM ES-trery ARE STANDARD QUALITY 














THE TEAM 


Partial Victory in Excess Baggage. . 

The decision of the Interstate Commerce Commis- 
sion in the case of the National Baggage Committee 
against the Atchison, Topeka & Santa Fe Railway Co. 
and sixty-eight other railroads has recently been an- 


nounced. 

This case, which was brought by the National Bag- 
| gage Committee, a voluntary organization of which The 
Merchants’ Association, of New York City, is a mem- 
ber, was for the purpose of securing (a) a reduction in 
the rates charged by the railroads for the carrying of 
excess baggage, i. e.) baggage which exceeds in. weight 
150 pounds, and (b) to require the railroads to reduce 
the charge made by them for: assuming a_- liability of 
more than $100 on any one shipment of baggage. 

‘Fhe complainant asked to have the present basis for 
computing the charge of carrying baggage of excess 
weight, reduced from 16 2-3 per cent, the present charge, 
to from 8 to 12% per cent of the passenger fare, accord- 
ing to the distance for which the baggage was carried, 


the percentage for computing the rate to decrease as the 


distance and passenger fare increased. Np reduction 


was asked covering shipments of small amounts of bag- 

gage, or for large amoumts for short distances’ upon 

which the railroads exact a minimum rate and charge. 
Not only were these charges in excess of the charges 


made by insurance companies for insuring similar 
risks on merchandise sent by parcels post or by express, 
but they completely overlooked the fact that the $100 
of liability to which the railroad limited itself on any 
shipment was usually exceeded under the 150 pound al- 
lowance, so that as a rule the railroad assumed no liabil- 
ity whatever on baggage in excess of 150 pounds in 
weight, although an additional charge was made for the 
carrying of such baggage. 

The Commission found -these rates and practices 
to be unreasonable, and has issued an order requiring 
that the railroads shall, on or before December 31, 1914, 
publish a new scale of rates and charges. Under the new 
rates the carriers on each first-class ticket assume a 
liability of $100 on the first 150 pounds of baggage car- 
ried, which equals the liability of 66% cents per pound if 
the full 150 pounds of baggage are carried. In case the 
shipment exceeds 150 pounds, the railroad must also as- 
sume a liability of 667% cents a pound on each pound of 
additional weight under the charge made for the carry- 
ing of the excess weight without making any seperate 
charge merely for the valuation in excess of $100. If, 
however, a passenger desires the railroad to assume a 
greater liability than $100 on a shipment of 150 pounds 
of baggage, or a greater liability than 66% cents a pound 
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on any baggage in excess of 150 pounds in weight, the 
railroads may charge an additional rate of ten cents for 
each $100 or fraction théreof of increased liability. It 
will therefore, be seen that in the future a passenger is 
relieved from paying any charges whatever for excess 
valuation in case his baggage does not average more 
than 66% cents a pound in value, and in case he still de- 
sires to insure for a valuation beyond this amount he 
can do so at a very much lower rate than formerly. 

It is also important to note that the minimum charge 
for any such increased valuation has been reduced from 
25 cents to 10 cents. 





Propose Check on Truck Robberies. 


Thefts of trucks loaded with merchandise have long 
been of frequent occurrence in New York City. The 
Merchants’ Association has been instrumental, in several 
conspicuous instances, in breaking up systematic rob- 
beries of this kind and bringing the thieves to justice. 

As a general measure of prevention, the Association’s 
Committee on City Conditions and Ordinances, of which 
John C. Eames is Chairman, has suggested a plan to 
Police Commissioner Woods for the recovery of goods 
stolen in this way. The plan was outlined in a letter 
addressed to Commissioner Woods by Mr. ama, on 
November 4, as follows: 

“As you are doubtless aware, many loaded trucks and 
wagons, which are temporarily left standing upon the 
street without attendance, are stolen. Heavy loss is im- 
posed upon merchants from this cause, and with a view 
to checking the practice to some degree, we suggest the 
following for your consideration: 

“1—That steps be taken to cause all bridges and fer- 
ries to be covered by officers assigned for that purpose, 
and that telephone connections be made with their re- 
spective stations, so that when the robbery of vehicles 
is reported such officers may be promptly notified and 
a watch kept so that stolen vehicles which are leaving 
the city or passing to another borough, may be identified 
and stopped. : 

“2—In many precincts there are livery or sales stables 
which are known to the police of precincts as practically 
fences for the disposal or storing of stolen vehicles and 
horses. It would greatly promote recovery of such 
stolen vehicles if, in each precinct station, there were 
kept a list of such suspected stables. In case of the loss 
of a vehicle notice could be sent, to every precinct and 
followed by a prompt search of all such suspected places. 

“We suggest that if the patrolmen were required to 
serve an official warning notice upon offenders, and in- 
structed, in case of a further violation, to issue a sum- 
mons or make an arrest, the end sought ‘would-be effect- . 
ively attained and greater vigilance on the part of the 


_patrolmen would result.” 
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Azoturia—A Dangerous Winter Disease of 
Horses. 


With the approach of cold weather horse owners 
should guard against azoturia, which occurs almost in- 
variably in well-conditioned animals and claims many 
victims, especially during the winter season. 


Various local names have been given to this disease, 
among which may be mentioned “lumbago,” “spinal men- 
ingitis,’ and “black water.” The two former terms have 
been applied owing to the hard and swollen condition 
of the muscles of the loins and croup and the loss of 
control of the hind parts commonly observed in these 
cases, and the latter name is descriptive of the urine, 
which is usually of a dark coffee color. 

While azoturia may occur at any season of the year, 
it is but seldom observed during the warm weather of 
summer. It usually appears in highly-fed, well-nour- 
ished animals which, though accustomed to regular 
work, have remained idle for one or more days without 
a corresponding reduction in the rations. 

As a rule the animal is attacked suddenly soon after 
leaving the stable in apparently perfect condition. The 
attack may occur after 5 or 10 minutes’ driving or, in 
some cases, several hours after the horse has left the 
stable. : 

Among the first symptoms are a staggering of the 
hind parts, knuckling at the pasterns, and profuse per- 
spiration. In spite of such spasms in muscles of the 
hind parts the horse attempts to go on until he soon 
falls helplessly. Usually thete are efforts to rise, but as 
a rule the animal is unable to stand even should he re- 
gain his feet, and it becomes necessary to remove him 
to the stable on a wagon, sled, or drag. 

Horses attacked with azoturia should be immediately 
freed from the wagon and harness and be provided with 
ample straw or other bedding to protect them from in- 
jury incidental to the struggle to regain their feet. Es- 
pecial care must be taken to prevent beating of the head 
upon the ground, and if the patient is very restless a 
strong man should place his knees upon the animal’s 
neck and hold the head firmly upon the ground. Throw 
a warm blanket over the prostrate horse and arrange 
immediately for his removal to a stable, where a com- 
modious and well-bedded box stall should be provided, 
or, if such is not available, the barn floor or a comfort- 
able shed can be utilized. 

In the meantime a qualified veterinarian should be 
summoned, azoturia being a disease which requires 
skillful treatment and careful nursing. Until the horse 
is able to stand it will be necessary to pass a catheter 
and draw the urine at least twice a day, and also, as an 
item of nursing, to turn the animal from side to side 
at frequent intervals, in order to avoid development 
of bed sores. Both treatment and nursing are best car- 
ried out under direction of a skilled veterinarian who is 


equipped with required instruments and can apply treat- 
ment as indicated in each individual case. 

Various theories have been advanced in explanation 
of the true cause and nature of azoturia. A majority of 
investigators, however, are inclined to the belief that it 
is an autointoxication. The fact that development of 
the disease is favored by rich feeding and a period of 
idleness tends to lend weight to such hypothesis. For 
practical purposes, however, it is sufficient for the own- 
er of good horses to know that the disease may be pre- 
vented with the greatest certainty by reducing the ration 
of grain when the horses are not working and by exer- 
cising the horses daily. ; 
Twenty-five Pound on Defies Team of 

es. 


In this case it didn’t coincide with Frank Stockton’s 
‘Tale of Negative Gravity.” There seemed to be too 
much gravity. So much in fact that a team of mules 
weighing 2,000 pounds couldn’t budge it. 
thing to look at but hard to explain. 

About 1. o’clock, recently, a driver of the Willis 
Baggage line stopped at the Morton House, in Grand 
Rapids, to pick up a sample case and thtew out. the 
weight to anchor his team. He loaded his truck and at- 
tempted to pick up the weight. It was fast. He tugged 
and tugged, but nothing doing. Several bystanders 
tugged with the same result. The weight stuck. Some 
one suggested that he hitch the team to it. This was 
done and the rope slipped a couple of times. On the 
next attempt the rope held but the mules nearly stood 
on their heads trying to lift it. Finally, bang! and the 
staple in the block gave way, but the weight remained 
secure. 

Frost said one. Vacuum declared another and at 
last reports the mystery was unsolved. Anyway a 25- 
pound weight defied a team of draft mules and furnished 
several minutes of good entertainment for two score of 
persons. 





From E. M. Rapcurre, Grand Rapids, Mich. 


Try to Stamp Out Glanders. 


Veterinarians of the Department of Agriculture in 
New York and other Eastern States are conducting a 
crusade against glanders among horses. Through the 
crowding of horses together in unsanitary stables in 
New York City and vicinity the disease has become very 
prevalent in the last few years. As it is both infectious 
and incurable and may, according to the veterinary ex- 
perts, be communicated by horses showing no outward 
sign of the disease, it has been.extremely difficult to deal 
with. 

To guard against the bringing in of horses affected 





with glanders, and thus adding to the difficulties of the 


situation, rigid regulations are now in force in New 
York. 


A simple — 
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American Warehousemen Meet at Kansas City 


About 100 warehousemen, mostly of the furniture 
persuasion, with their wives and families, left Chicago 
on December 1, at 6:15 p. m., on a special train over 
the Chicago, Burlington & Quincy Railroad, to be pre- 
sent at thé Annual Meeting of the American Warehouse- 
men’s Association at the Hotel Baltimore, in Kansas 
City, on December 2, 3 and 4. It was a much jollier 
crowd, although it was nearly the same crowd, than that 
on the boat on’ the way to Ottawa Beach from Chicago 
last June for the Annual Meeting of the Illinois Furni- 
ture Warehousemen’s Association. 

Shortly after the train left Chicago, dinner was 
served in the special’s dining car, and it was a “special” 
dinner. The C. B. & Q. puts up some good feeds and 
this was among their best. After dinner, cards and 
amusements were indulged in, and the singing kept up 
nearly all the way to Kansas City. The special pulled 
into Kansas City’s beautiful new terminal at 8 a. m., on 
December 2. Many of the Kansas City warehousemen 
were at the station to meet the incoming special, among 
them being W. M. Teter, of the Terminal Warehouse 
Co., D. A. Morr, of the Morr Transfer & Storage Co., 
and S. C. Blackburn, of the A. B. C. Fireproof Storage 
Cav: | 

Outside the station, several motor buses belonging 
to the Shaw Transfer Co., of Kansas City, were wait- 
ing to take the new arrivals to the Hotel Baltimore. 
Upon arriving at the hotel, those who came on the spe- 
cial from Chicago found nearly 100 more warehousemen 
from all parts of the country, assembled. A meeting of 
the Central Warehousemen’s Club had been held at the 
Baltimore Hotel the day before and the members of 
the central had all remained over for the meeting of the 
American Association. 

At 10:30 of the morning of the first day everyone 
was down to business at a general session at which the 
reports of the officers and chairmen of the various com- 
mittees were read. By noon very nearly all the members 
and guests had registered. As was the case at the IIli- 
nois Convention, each person who registered was given 
a neat little- pin, the seal of the American Association in 
the form of a stick pin, with which to pin to his coat- 
lapel a numbered piece of ribbon. The number on each 
ribbon coresponded with the number opposite the per- 
son’s name in the back of the convention program, so 
that it was easy to identify people to get acquainted: 

While the general session continued during the after- 
noon, many of the delegates availed themselves of an 
opportunity to see Kansas City, presented through the 
courtesy of the Kansas City warehousemen, who had 
arranged an automobile trip through the park section 
and residence districts of the city. There were twenty 
cars in line. 


Kansas City people have good reason to be proud 
of their city. The park system is extensive and well 
laid out, the low hills giving many attractive views and 
pleasant scenes. The residence district is very neat and 
attractive, the style of architecture is pleasing to the 
eye, the streets are good and well-kept and altogether 
there are few cities that can boast of as good residence 
districts. “BE pe 

On Thursday, December: 3, the main business ses- 
sions of the two sections of the Association, the House- 
hold Goods Section and the Cold Storage Section were 
held in separate rooms. James F. Keenan (is it reces- 
sary to say of Haugh & Keenan, of Pittsburgh?) was 
chairman of the Household Section meeting: and kept 
the delegates in pretty- good order from 10:30 a. m. to 
5:30 p. m., including the noon recess from 1:00 p. m. to 
2:30 p. m., although it is reported from Chicago that 
Mr. Keenan did not do all the ordering during the noon 
recess. : 

The first thing on the program was the Report of 
the Household Goods Committee by the chairman. No. 
2 was a paper on “The Enforcement of the Warehouse- 
men’s Lien,” by Albert M. Read, of the Security Stor- 
age Co., of Washington, D. C. In the discussion after 
Mr. Read’s paper one of the points taken up was the 
filing of an affidavit with the county clerk. Mr. Read 
replied to E. M. Radcliffe, of Radcliffe & Co., of Grand 
Rapids, the propounder of this question, that this de- 
pended upon the State law. A delinquent owner must 
have 10 days in which to receive notice before the sale 
of the goods is advertised. The notice must be sent by 
registered mail or delivered in person. 

Mr. Read said that great care must be exercised in 
advertising a sale. Attention to detail is necessary, as 
even a wrong initial in the advertisement of sale may 
cause trouble. He stated that on one occasion his com- 
pany had discovered a new address for the delinquent 
owner of the goods, just before the sale was to have 
been held. The goods were withdrawn from the sale 
and a new notice sent to the new address. Mr. Read 
advocated giving the customer every possible oppor- 
tunity to settle for the storage charges, before scheduling 
the goods for sale. 

The question of warehousemen bidding at their own 
sales was brought up and to this Mr. Read replied that 
the courts look with suspicion on this and he would 
strongly advise against it. He cited the case of a trust 
company which had sold part of an estate. The clerks 
in the trust company bought up these goods, but the 
court required all the goods returned and resold. “The 
warehouseman is in reality, trustee of the property,” 
said Mr. Read. It was stated that all containers should 
be opened before a sale as it is essential that the contents 





— —— ee ep 





uvsconry [J SS HAM ES - rey ane STANDARD deiiners 





hee THE TEAM OWNERS’ REVIEW 


o 
9 
+ 


ie 


ene 
% 
a 


Fae % 4 y Ses : a gut - 


a a on 
Se OS agge 
aes es 


a 2 eee. ee tga kee 
Re, Bos We sae tne ae call Tite Dee es Fee ye stg tk : 





me we 








DELEGATES AND GUESTS OF THE AMERICAN WAREHOUSEMEN’S ASSOCIATION WHO TOOK’ THE AUTOMOBILE 
CLEVELAND, AND TURNER, OF DENVER, ARE ON BOTH ENDS OF THE P: 





be known. The Adams Express Co. opens all trunks 
brought up for sale before the sale is held, according to 
one speaker. 3 

Mr. Read spoke of photographs and other intimate 
personal property on a sale, saying that care should be 
taken that these things should be kept out of the sale 
and an attempt made to return them to the customer. 
Ralph J. Wood, of the Lincoln Warehouse & Van Co., 
of Chicago, spoke of the advantage of making an item- 
ized list of the goods sold. The discussion of this paper 
was brought to an end here by the presentation to 
Chairman Keenan of a statue of Mutt and also one of 
Jeff. Mr. Keenan made a fitting speech of appreciation. 

There was no discussion of topic No. 3, which was an 
open question “Is It Advisable to Demand the Surrender 
of Non-Negotiable Receipts When Goods Are With- 
drawn from the Warehouse?” fF. L. Bateman, of the 
Transcontinental Freight Co., of Chicago, was the next 
speaker. Mr. Bateman’s paper was entitled “Some Fea- 
tures of Furniture Transportation.” This paper will be 
published in January. 

No. 5, another open question entitled “Is It a Satis- 
factory Practice to Have Packing and Shipping Con- 
tracts Include Delivery and Unpacking in House at 
Destination?” was passed over without comment. W. E. 
Brock, of Los Angeles, Cal., was to have read the next 
paper, which was entitled “Price Cutting,” but owing to 
his absence, this was read by D. R. Benedict, of the 
Benedict Warehouse & Transfer Co., of Denver. Mr. 
Benedict was followed by J. F. McGrath, secretary of 
the Chicago Furniture Movers’ and Expressmen’s As- 


sociation, who read a very able paper on the advantages 
of employing union labor in the warehouse business, as 
is done in Chicago. 7 

Subject No. 7 was a discussion of the question ‘The 
Acceptance of Promissory Notes for Storage Charges 
With Agreement to Protect Warehouse.” Mr. Read 
said that the acceptance of a promissory note was an 
automatic release of the warehouseman’s lien under the 
terms of the warehouse receipts act. It seemed to be 
the general opinion of those present that the warehouse- 
man should not,act as a banker for his customers; and 
that if the warehouséman could discount the customer’s 
note, there was no reason why the customer himself 
could not discount it and pay the warehouseman the 
cash due. It was brought out that some warehousemen 
are accepting the customer’s notes, the customer first 
signing an agreement that this in no way impairs the 
warehouseman’s lien. 

Advertising in Telephone Directories. 

No. 8-was a very good paper by T. A. Jackson, of 
Jackson’s Express & .Van Co., of Chicago, on the sub- 
ject “How the High Cost of Advertising Was Reduced.” 
For the most part, Mr. Jackson dwelt on the question of 
how the Chicago storagemen had found it to their ad- 
vantage to cut down their advertising in the telephone 
directories of the city. Mr. Jackson’s paper will appear 
in these columns in January. 

Question .No. 9, “What Form of Advertising Pro- 
duces the Best Results,” was passed over without dis- 
cussion, the time being short. M. H. Kennelly, of 
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Harder’s Fireproof Storage & Van Co., of Chicago, then 
read a short paper on “Uniform Packing and System of 
Charges,” which will also appear in these columns in 
January. No. 11, a discussion on “The Possibility and 
Desirability of Drawing Standard Specifications for 
Packing Work” not being taken up actively by the 
members, the meeting adjourned to re-convene at 2:30. 

The program for the afternoon opened with a paper 
on “Business Economics,” by H. C. Lewis, of the Lin- 
coln Fireproof Storage Co., of Kansas City. The dis- 
cussion of No. 13, “In Selecting Employes, are Written 
Agreements [Entered Into?’ was not much com- 
mented upon. Walter Reid, treasurer of the American 


Warehousemen, whose company is the Lincoln Safe De- . 


posit Co., of New York City, read a paper entitled “In 
Partnership With the Boss.’”’ Mr. Reid’s paper will also 
appear in these columns in January. 

These three topics dealt with the labor problem for 
the most part. It was the opinion of all that higher class 
men should be obtained; and an attempt made to do 
away with the drunkards even if it was necessary to al- 
low a higher scale of wages. 

Quite a lively discussion followed the reading of 
topic No. 15, “What Is the Best Size Van?” Mr. Reid 
said that gasoline motor vans had grown too large. He 
seemed to think that something slightly under 500 cubic 
feet was the proper size, stating that the electric vans his 
concern uses measure 490 cubic feet. 

The question of loading on top of the van and on the 


tailboard was taken up and it was shown that the num-- 


ber of concerns that load on top of the van is decreas- 





OBILE TRIP TRHROUGH THE RESIDENCE AND PARK DISTRICTS OF KANSAS CITY—NOTE THAT LATIMER, OF 
THE PICTURE; THEY BEAT THE CAMERA AROUND FROM LEFT TO RIGHT. 


ing. Many of them load on the tailgates still and C. L. 
Skinner, of the Merchant’s Transfer & Storage Co., of 
Topeka, thought that an additional rate should be 
charged when a load is carried on the tailboard or on the 
top. At this there were cries of “Move by the hour and 
‘not by the load,” from. the New York City and Chicago 
delegates, but George Turner, of the Turner Moving & 
Storage Co., of Denver, arose to say that his company 
always charged an additional rate for goods on the run- 
ning board of the van, and P. J. Mills, of the White Line 
Transfer & Storage Co., of Des Moines, said that with 
his company, a van load consisted of the inside and the 
tailgate, his storage rate being high enough to include 
the tailgate. Mr. Wood, of Chicago, suggested that it 
would be much simpler to sell storage space on a cubic 
foot basis, saying that really that is the only equitable 
way. “No two men load a van alike. There are slight 
variations in the load always,” said Mr. Wood. 

Charles H. Moores, of Moores & Dunford, the well- 
known warehouse architects, of Chicago, was the next 
on the list. Mr. Moores’ subject was “New Features in 
Warehouse Construction.” This paper created a good 
deal of discussion, but owing to lack of space it cannot 
be published in this issue of THE TEAM OWNERS’ 
REVIEW. 

No. 17, another topic for discussion “Wisdom of Au- 
thorizing the Publication of Pamphlet Containing Ad- 
vice, Suggestions and Instructions to. Employes,” was 
not discussed. Mr. Turner then read his paper, “Re- 
vised System for Collecting Storage Accounts.” Fol- 
lowing the reading of the paper, Mr. Radcliffe rose to 
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inquire_-how..many—men and girls Mr. Turneremployéd. 


in his office. - Mr. Turner said that his ‘staff was very 
small and-that the secret of the system was a drawer 
of 31 envelopes, one for each day in the month, contain- 
ing the matters that are to be taken up on the respective 
days. Each morning the envelope for that day goes to 
the desk of the general manager, who sees that the re- 
minders that it contains are taken care of, and whenever 
a date changes, for a certain thing, it is put into the 
envelope where it- properly belongs. 

No. 19 was a discussion of the subjects “(a) Are Long 
Distance Removals by Motor Vans, Beyond a Radius of 
100 Miles, Practical and Profitable?” and “(b) If so, 
What is the Basis of Charge for Such Removals?” It 
was stated that the usual practice is to charge by the 
hour for loading and unloading and to charge by the 
mile during the time that the truck is traveling. ~ 


Public Utility Question Aroused Interest. 

One of the most important papers read was that of 
Mr. Wood on “The Household Goods Warehouseman 
As a Public Utility,” which will be printed in the January 
issue of THE TEAM OWNERS’ REVIEW. C. C. 
Stetson, of the Fidelity Storage & Transfer Co., of St. 
Paul, said that in his opinion the Public Utilities Com- 
mission's supervision is good for merchandise ware- 
houses, but not for household goods. He said that in 
his State they are alive to the possibility of being brought 
under such supervision. He thought it would be a good 
idea for warehousemen to study the laws in effect in 
other States and sketch up a law that could be passed 
in their own States that would be fair. 

The meeting adjourned at about 6:00 p. m., and the 


annual banquet was held at 7:00 o’clock. When every- - 


body was comfortably filled up and cigars had_ been 
passed around, Mr. Keenan, acting as toastmaster, the 
mayor of Kansas City, Henry L. Jost, was introduced 
and made a very entertaining address. There were sev- 
eral other speakers, including P. J. Mills, who enter- 
tained those present with several good stories, but the 
managing editor of THE TEAM OWNERS’ REVIEW 
had to attend a meeting of the Kansas City Team and 
Motor, Truck Owners’ Association and make a speech 
himself, so the rest must be lost to history. Following 
the banquet there was a short movie show of films just 
released, a camera having been rigged up in the banquet 
room. No picture was taken of the banquet. 

The last day of the convention was devoted to topics 
of general merchandising. In the morning there were 
several papers and the afternoon was given over to the 
business of the association. The election of officers was 
held in the afternoon, but there were no new officers put 
in, all of the oficers being re-elected. 


Demurrage Ruling of Interstate-Board. -. 

The following explanation or interpretation of a 
Conference Ruling of the Interstate Commerce Com- 
mission relative to demurrage charges will have some 
interest for a large number of our members: 

“Replying to your letter of July 14, and, returning 


letter from the’Storage Company, addressed to you, 


under date of July 13, 1914,.I beg to advise that the 
Conference Ruling of the Interstate Commerce Commis- 
sion is correctly quoted in the Storage Company’s letter. : 

A careful perusal of samé would disclose the fact that 
it applies to carload shipments of miscellaneous freight— 


' in other words, of various L. C. L. shipments—the prop- 


erty of various consignees, of which the Storage Com- 
pany is specifically designated as the consignee of the 
car. It does not apply to a single carload shipment con- 
signed to John Doe, for instance, care Storage Company. 

That this is the intention of the ruling in question 
will be apparent if same is read in connection with the 
previous Conference Ruling of the Interstate Commerce 
Commission, reading as follows: 

“No average agreement under the uniform demur- 
rage rules may properly combine in one account the cars 
of more than one consignee. Demurrage agreements 
may not properly be made with drayman serving various 
consignees or with public elevators serving various con- 
signees. Each average agreement must cover the busi- 
ness of one consignee orily.” 

From the foregoing I think it is quite clear that a 
storage warehouse company would stand in the same 
light as a public elevator or a public drayman. 

The subsequent Conference Ruling quoted in the 
Storage Company’s letter of July 13 merely qualifies the 
previous ruling above quoted and makes it plain that 
one car, consigned to a storage warehouse company, and 
containing various L. C. L. shipments, the property of 
others, of which car the warehouse company is re- 
sponsible for unloading, may be included in the demur- 
rage average account of the warehouse company. The 
reason for this is quite apparent: Not one single indi- 
vidual who is the consignee-of an L. C. L. shipment 


- loaded into the same car with other L. C. L. shipments 


for various other consignees could be held responsible 
for the detention to the car and, consequently, in such 
cases, the responsibility for the unloading being placed 
upon the warehouse company, it is proper to hold the 
warehouse company responsible for demurrage, and, 
therefore, if the warehouse company is working under 
an average agreement, to include the car in its demur- 
rage average account. | 
(Signed) W. B. Krart, 
Auditor of Miscellaenous Accounts P. R. R. 





Also: 
“The average rule can only be applied to cars of one 
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consignee. There can be no consolidation of cars billed 
to various consignees. W. B. Kraft, in his letter of July 
18, makes the matter clear, when he states that only 
when the warehouse company ts the specific consignee 
can the average plan of the warehouse company apply. 
A car consigned to John Doe, care of the Storage Com- 
pany, could not be included with the cars consigned to 
the storage company. Therefore, unless the freight is 
billed to the warehouse company being specifically desig- 
nated as the consignee, carriers cannot allow the ware- 
house company’s average plan to apply.” 
signee, carriers cannot allow the warehouse company’s 
average plan to apply.” 
(Signed) Joun J. Kocu, 
Asst. Freight Traffic Manager, Penna. Lines West. 


—From the Bulletin of the American Warehousemen’s As- 
sociations. 





[NEW ENGLAND NEWS 





Editor, THE TEAM OWNERS’ REVIEW :— 


Business in Boston is holding about the same. No- 
body is rushed, a great many are quiet and some lines 
seem to be quite active. The horse market seems to be 
very quiet. Oats are selling around 58 cents and No. 
2 hay from $19 to $22. The hoof and mouth disease 
has had its effect on some 
lines. We believe, however, 
that our Animal Industry 
Commission handled the sit- 
uation very ably and that it is 
well under control. It 
looked at one time as though 
hay and grain would be very 
hard to obtain. Some cars 
were stopped, but afterward 
released and there seems to 
be no actual shortage . in 
shipments up to this time. A 
great many people have 
bought heavily, anticipating 





W. D. QuiMsy. 


shortage from embargoes. 


A regular meeting of the Team Owners’ Associa- 
tion, of Boston, was held on November 3, 1914, at the 
American House at 7 p. m., with thirty members pres- 


ent. Dinner was served at the above hour, subsequent 


to which, at 8 o’clock, the meeting was called to order 
for business, President Shiland in the chair. The record 
of the previous meeting was read by the secretary and 


approved. y : 7 
W. D. Quimsy. 
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Among the Associations 





Kansas City Local Re-Elects Officers. 


The Kansas City Team and Motor Truck Owners’ 
Association met on December 3 to elect officers for the 
ensuing year. The following officers, who have served 


several terms were re-elected: E. L. Barr, president ; 


J. J. Rooney, first vice president; George C. Clinton, 
second vice president; C. E. Wayne, secretary, and A. 


K. Morris, treasurer. I. R. Snyder was elected for a 


3-year term on the board of directors. 

H. T. Lay, of THE TEAM OWNERS’ REVIEW 
was present and made a brief address, talking of Na- 
tional and local association affairs in general. H. W. 
Gates, one of the members of the association, made a 
brief address also, telling the association members that 
he had moved into a new home since his former one had 
been destroyed by fire and that he would be pleased to 
have the members of the association visit him there. 





Cleveland Cartage Club Defeats Wheel Tax. 


The Cleveland Cartage Club has been busy fighting 
a wheel tax which the city council wanted to put on 
every horse and automobile in..Cleveland. The tax 


- amounted to $10 per year for each horse or automobile 


and would have meant great hardship for the transfer- 
men. The Cartage Clubs’ committee had a hard fight, 
but eventually won out. Well attended meetings are 
being held now regularly. 

C. F. Brecker, Secretary. 





St. Louis Favors One-Way Traffic. 


The teaming business in St. Louis is not up to the 
standard at present, but from what I hear from several 
friends that have made trips into other cities, we seem 
to be doing a little more than other centers. We expect 
that business will pick up within the next few months. 

An arrangement committee, consisting of Farwell 
Walton, Frank F. Tirre and Carl Kaufmann and the 
officers of the association had charge of the Twentyl- 
Third Annual Entertainment of the association which 
was held at Trimps’ Hall, in the West End, on Novem- 
ber 25. The entertainment was a success in every way. 

At the last meeting of the association, the question 
of one-way streets was brought up by President Weber. 
Several members spoke on the matter and the sentiment 
of all is that this is the best solution of the traffic prob- 


lem in the down-town streets. 
A. J. Kueppert, Secretary 





— — 
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Revised System For: Collecting Accounts 


The following paper on the subject given above, was 
read at the American Warehousemen’s Convention, at Kan- 
sas City, by George E. Turner, of the Turner Moving & 
Storage Co.; of Denver, Colo.: 





Mr. Chairman and Fellow Warehousemen :—Our 
Chairman of the Household section has conferred quite 
an honor by requesting me to read a paper on “Revised 
System for Colllecting Accounts.” Past experience 
teaches me, that I must make this subject very broad, as 
it is one of the most important subjects, not only in our 
business, but in all business. Our success depends large- 
ly upon our financial conditions. We cannot possibly be 
prosperous, unless we employ the proper methods in our 
credit department. 

A letter written to Secretary McAdoo recently by 
President Wilson complimenting him for his share of 
the work in inaugurating the Regional Bank Systems 
had this one important paragraph: “A system of bank- 
ing and currency issues has been created, which has put 
credit within the reach of every man, who can show a 
going business.” 

Gentlemen, get these last few words : “Credit within 
the reach of. every man—who can show a going busi- 
ness.”” In order to get credit you must be successful. 
That emphasizes the importance of a successful credit 
department. 

Accounts can be collected either one of two ways. 
You can collect your account and make a friend, or, you 
can collect your account and make an enemy. Not- 
withstanding the fact that you have served your cus- 
tomer properly, and have satisfied him in every respect 
as far as the moving and storage is concerned, tact and 
diplomacy must be used in collecting what you are justly 
entitled to. 

However, human nature differs. Some people pay 
cash for everything, and insist upon so doing; other 
people look for time and credit, although they have the 
ready cash. Then again, you have the element to deal 
with that prepare the ready cash probably a week ahead 
to pay for the moving and storage. If it is possible for 
them to avoid paying their bill when it is due, or when 
the job is done, they are delighted. The result is they 
spend the money they have accumulated for us on some- 
thing else. This creates a condition with the customer, 
wherein he almost feels that he has paid the bill, and 
makes him a hard subject for a collector to approach. 
While the customer has no intentions of beating us out 
of the money, the fact still remains that his money is 
limited and we must employ system to collect that 
money, and still retain the customer’s friendly relations. 

“C. I. F., or Cash in Fist,” is a good slogan, but 
since hearing that about a year ago, I have adopted the 
last three words of the Jewish Bible—“Get the. Money.” 


But—get it to the satisfaction of all concerned. When~ ~ 


you have closed your deal with the customer, be sure and 


have that customer’s good will, even if you lose money 
by the transaction. It takes hundreds of dollars in ad- 
vertising to affect the decrease that can be caused by one 
poisoned tongue against your business. 


Storage Bills Quarterly Did Not Work. 

Now in regard to the collection of storage accounts, 
the limit of negligence on the part of the storage com- 
pany would be not to send a bill at all to the owner of 
the goods. Under these conditions, about 60.per cent 
of your lots would accumulate so much that they never 
would be taken out. 

Our company used to send out bills on this class of 
business once in 3 months, but we discovered that many 
of our customers grew careless under this plan. After 
much experimenting we have adopted a system that has 
proved very efficient. And this system applies to each 
and every customer, unless the customer makes a special 
request that their bills be sent at stated intervals. 

At one time we were negligent by letting our cutom- 
ers get away, without getting their signature or address. 
It is sometimes difficult to get signatures, but with the 
system now adopted we get the signature on at least 90 
per cent of our accounts, and we also at that time get 
their first address. 

When a customer comes to our office to place an 
order for storage, it is the duty of the one taking the 
order to have the warehouse receipt signed. Our ware- 
house receipts are printed in triplicate; the original is 
given to the customer; the duplicate is filed in a loose 
leaf ledger, the reverse side of which is used as a ledger 
leaf; the triplicate is filed in the receiving room: _ 

On the duplicate, which is used as a ledger leaf; we 
also make notations of every transaction we have with 
the customer, from the date of its inception; notes béitig 
made of every bill or letter that is mailed or sent to them. 

All memoranda, and everything pertaining to thieit 
account is kept in a vertical file system, and filed numer- 
ically to correspond with the number on. the warehouse 
receipt. A card index is kept, alpliabetically arranged; 
in order to index these accounts. 

When a lot of goods is received, a list is made at the 
door of the receiving room; the lot is given a lot num- 
ber, and each piece is given a piece number. A small 
tag is used for this double system of numbering. This 
original list is sent to the office where three copies are 
made by the stenographer. As stated before, the original 
copy goes to the customer, the duplicate to the ledger, 
and the triplicate to the receiving room. This triplicate 
is kept in loose leaf ledger and is used by the receiving 
clerk to keep track of its location in the warehouse, to 
make notations of any goods that may be received, and 
to make notations of delivery, or part delivery of the lot. 
Also it gives the receiving clerk an absolute check on the 


~ warehouse at all times. 


When goods are left with us for storage, the follow- 
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ing personal letter is sent to the customer signed by my- 


self, or a representative of the firm: 


Mrs. John Smith, 
4958 Boulevard F. 

“ Denver, Colo. 
Dear Mrs. Smith: 

I notice from my daily report that you have placed 
your goods in storage with us, and desire to take this 
opportunity of personally expressing my appreciation of 
the business. | 

If you have not already received your warehouse re- 
ceipt, kindly call at our office at your earliest conven- 
ience, and get it, as it is necessary for you to have this. 

Remember you can have access to your goods at any 
time, between 7:30 a. m. and 5:30 p. m., excepting Sun- 
days and holidays, and we can furnish men to asgist you 
if necessary. For this work we charge you only for the 
time consumed, and we are always subject to your com- 
mands. 

In case everything is not entirely satisfactory, at any 


time, I would be glad to take it up with you either by let- 


ter or in person. 
Thanking you for your business, I beg to remain 
Yours very truly. 
There is also a letter sent out by the Turner Moving 


& Storage Co., as soon as the warehouse receipt is made 
out, providing it has been signed, and it reads as follows: 


Mrs. John Smith; 
4958 Boulevard F., 
Denvtr, Colo. 
SUBJECT—STORAGE. 
Dear Mrs. Smith: 
Enclosed find warehouse receipt covering fully item- 


ized list of articles stored in our warehouse on Novem- 
ber 1. Look this over at your conveniénce and if you 
do not find it correct, let us know at once. 

Thanking you for this business, and awaiting your 
further pleasure, we beg to remain, 


Very truly yours, 
THE TURNER COMPANY. 
If we do not obtain a signature we send out a-sig- 
nature card, which we request them to sign and return 
to us. 


The ist of the month foliowing date of receipt ofa : 


lot of goods we send out a bill made out as follows: 


THE TURNER MOVING & STORAGE CO. 
Please note below statement of your account which is 
now due: 
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Don’t fail to return this card with your remittance. 
Use return envelope. 
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‘we beg to remain 


This bill includes all charges for moving, etc. We 
make a charge in the ledger at that time for the portion 
of the month’s storage from the date of the receipt of 
the goods to the 1st of the month, and include in the 
first bill with the hauling, etc. By making the charge 
in this way all storage accounts come due the first of the 
month. 


Action When 7 Months’ Storage Is Due.. 

In case we have not received an address at this time 
the bill is sent out the first of the month following date 
of receipt of address. If this bill is paid promptly, we 
do not bill our customer again until 3 months’ storage 
has accumulated, .unless otherwise requested. If the 
original, or itemized bill, sent to the customer is not 
paid the first of the following month, we send out the 
second bill with one month’s storage added. This covers 
the bill rendered, and we have a set of rubber stamps, 
“Second,” “Third,” and “Fourth Bill.” If no attention 
is paid to this, at the end of another 30 days, another 
bill is sent out, bringing the bill up to date. “Third 
Bill” is stamped across the face. Another month passes, 
the bill is again brought up to date, and stamped 
“Fourth Bill.” The account is then let rest for 3 months, 
which now makes 7 months’ accumulation. At this 
time the following letter is sent out. There is no bill 


enclosed. 


Mrs. John Smith, 
4958 Boulevard F., 
Denver, Colo. 


SUBJECT—STORAGE -ACCOUNT. 
‘Dear Mrs. Smith: 

We have sent four bills on your storage account and 
according to our books there is over six months’ storage 
now due. 

By referring to your warehouse receipt you will find 
that it is our privilege to dispose of the goods to satis- 
fy our charges. Weare under the impression that you 
have simply overlooked this account and are quite sure 
that you will take care of it right away. © 

Our books show there is $32.00 due to Decembet 
ist, and a remittance to apply will be appreciated. 

Thanking you in advance for your prompt attention, 


Very truly yours, 

ny THE TURNER COMPANY. 

_ At the end of another 30 days another letter is sent 
out which reads as follows: : 
Mrs. John Smith, 

4958 Boulevard F., 

Denver, Colo. 
SUBJECT—STORAGE ACCOUNT. . 

Dear Mrs. Smith: : 

On December 1 we wrote to you in reference to 
your storage account, but up to the present time have 
receivéd no remittance. | | 

Selling goods is not our business, and we. would 
much rather have the account paid than to dispose of 
them. If it is not possible to pay the full amount of 
our charges let us have at least a portion of them. It 
for. any reason you cannot make a payment, we would 
appreciate a letter from you stating the facts. Also ad- 
vise us. what you would like to have us do. 

We. appreciate your business and want to give yo: 


33 
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our very best service in every way, but we cannot do 
so unless you do your part. 
Hoping that you will let us hear from you at your 
earliest convenience, we beg to remain, 
Very truly yours, 
THE TURNER COMPANY. 


The storage account now shows an accumulation of 
8 months’ storage, and there is nothing further done 
until a year’s storage has accumulated. At this time a 
bill showing the accumulation to date is sent out with 
a red notice attached, which reads as follows: 


Your storage bill is one year in arrears, and ac- 
cording to the contract, the goods are now the property 
of The Turner Moving & Storage Co. In order to re- 
deem them it is necessary to make a payment right 
away. If we do not hear from you we will be obliged 
to sell the goods. If you have any further interest in 
them it will be much better if you will correspond with 
us right away. Not receiving an answer it will be un- 
derstood that you do not care for them, and we will 
sell them. Trusting to hear from you soon, we beg to 
remain . 

Most respectfully yours, 
THE TURNER MOVING & STORAGE CO. 

If no attention is paid to the account, we wait an- 
other 30 days, making the account now 13 months be- 
hind, when the following letter is sent: 

Mrs. John Smith, 


4958 Boulevard F., 
Denver, Colo. 


SUBJECT—STORAGE ACCOUNT. 
Dear Mrs. Smith: 

We have repeatedly sent you bills and letters con- 
cerning your storage account. You can hardly expect 
us to carry them indefinitely without some payment 
being made. 

Let’s get together on this, and see what can be done 
—there must be some things among your goods that 
have at least a sentimental value to you—things that if 
sold would bring little or no money. 

If you can’t come to our warehouse and pick out 
what you would like to keep, just 
write us, and we will send them to 
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Mrs. John Smith, 
4825 Boulevard F., 
Denver, Colo. 


SUBJECT—FINAL NOTICE. 
Dear Mrs. Smith: 


On December the 1st we wrote you concerning your 
storage account, and as the letter has not been returned 
to us we assume that you received it. 

Judging from your silence that you have no further 
interest in the goods we will arrange to sell them on 


December the 15th. 
Our bill up to this time amounts to $55, and unless 


we hear from you within ten days we will sell your 
goods and realize as much as possible on the account. 
Verv truly yours, 
HE TURNER COMPANY. 

The reason for sending this to every address that 
we ever had is that some of the addresses the customer 
leaves behind might reach a relative or friend, and there- 
by find the customer. 

These forms; letters, bills, etc., are all kept together 
in a “Collection Form Book.” The bookkeeper in 
charge of the storage accounts has one of these books, 
and uses it in all cases, thereby making our collection 
system automatic and requiring no attention from the 
“Higher Ups” in the-business. Any bill in storage that 
has accumulated 3 months always starts this set of 
forms. ) 
By adopting this rigid collection system I find that 
we do not have nearly the trouble in getting our money, 
and nothing like the amount of goods are sold for stor- 
age as there used to be. If we have any trouble in get- 
ting the signature, or fail to get it at the time the goods 
are deposited, as soon as the customer does come into 
the office or writes in, so that we have their address, we 
immediately get their signature or mail them a signature 
card, and have it signed and returned. The signature 
card which we use is as follows: , 

LOT. NO. 





you—give us an order to sell the bal- 
ance to the highest bidder. 

We do not want to sell these 
goods, but it is absolutely impossible 
for us to keep them any longer un- 
less you make a reasonable payment 
on the account. 

We are going to allow ten days 
for you to do something about this, 
as we think you will decide by that 
time that there is something you will 
want to keep—books—pictures or 


PLEASE DELIVER TO ADDRESS. BELOW WAREHOUSE 
RECEIPT FOR HOUSEHOLD GOODS WHICH ARE STORED IN 
YOUR WAREHOUSE SUBJECT TO ALL CONDITIONS 8PECI- | 
FIED IN SAID WAREHOUSE RECEIPT. | 1 

| THE RESPONSIBILITY OF STORING COMPANY IS LIMITED 

- (§O THE SUM OF $50 FOR THE: CONTENTS OF ANY PIECE. OR 
PACKAGE, AN ADDITIONAL OHARGE TO BE MADE FOR A 
HIGHER VALUATION. 

IF WAREHOUSE RECEIPT IS NOT: CORRECT, ~~ I~ WILL 
REPORT SAME IMMEDIATELY. ~ SHOULD BELOW ADDRESS _ 
CHANGE, REPORT OF SAME WILL BE. MADE, 


SIGNATURE CARD. 





1401 ARAPAHOE STREET 


DENVER, COLORADO. 





_ things of this nature. wanes 
If we do not hear from you with- 7 
in the ten days we will proceed to sell ADDRESS 
the goods. 
Very truly yours, iit 


PLEASE SIGN AND RETURN TO 


The Turner Moving and Storage Co. 








THE TURNER COMPANY. 
After waiting 30 days more the final letter which 


reads as follows, is sent to the customer. This letter 
is sent to every address we ever had, including the ad- 
dress from which the goods originally came. Where 
the customer can be located we register this letter. to her. 


After all these forms have been followed it has been 
our custom about once a year to get these lots together, 
make a list of them, set a time for sale, publish a notice 
in one of our papers, that the goods are to be sold. This 
is done at least thirty days prior to the date of sale. If 
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we have an address, on the storage account, from which 
a letter has not been returned, a copy of this sale notice 
is sent to the address in a registered letter. 


Watch Kept of Goods Sold. 

The goods are then sent to the auction house and 
sold to the highest’ bidder. We always have our own 
representatives there, keeping account of the sale, and 
keeping track of and making a list of the contents, of 
the packages as near_as possible. - The amount received 
for the lot, is also noted and later credited to the ac- 
count. 

With all this data on hand, we have had very little 
trouble with any customer, who might return or their 
attorney, whom they sometimes send to us. Payments 
for claims of this kind within the last 10 years have been 
very small. We also have the following clause in our 
warehouse receipt, “Storage charges become due and 
payable at the end of each month from date of receipt 
and all goods, upon which 6 months’ storage is due and 
unpaid, may be sold or disposed of to satisfy the above 
company’s lien in whatever way tle company may de- 
sire.” This clause over the depositor’s signature, dis- 
courages them from attempting to make any claim on 
the goods. 


We have eliminated from our warehouse receipt any 


reference to selling goods by !aw. The reason for this 
is that we state we have the right to sell them, after a 
stated time, and the customer signs this agreement. This 
constitutes a contract with the customer and I believe 
would hold good in case the law was misinterpreted, or 
declared unconstitutional by the judge’ as in my own 
case several years ago. In that case the law created by 
the legislature showing on the statute book, and com- 
plied with in every way was declared unconstitutional 
by the judge. A decision was rendered in favor of the 
plaintiff, and cost us about $1,200. After this experience, 
I believe that a contract signed by the depositor is bet- 
ter than any law which might be changed at any time 
by judge or jury. 


Credit Given for Van Work. 

There are probably a great many warehousemen 
here to-day, who will be very much surprised to hear 
that we are still giving credit to any one who asks for it 
in the moving business, and that we are still using the 
system adopted many years ago of collecting these bills. 
I think we. have improved some on the form. letters, but 
the system is practically the same. 

There is one thing I have done, which I imagine will 
also be an innovation to this body and it very materially 
helps our collections. We have adopted the rule of abso- 
lutely allowing the customer to have his own way in re- 
gard to the amount he pays on the bill, and we also allow 
them to dictate just what repairs we make, and what 
damages we should make good. In other words, as soon 


as a customer finds fault with a bill, we immediately tell . 


him that we will allow him to make any changes or de- 
ductions he may see fit after he fully understands how 
the bill is made up and that our prices are the same to 


him as they are to anyone else, and the same as all cther 
responsible moving firms in our city charge. We find, 
that after they understand this they are always willing 
to meet us more than-half way. The repairs, and dam- 
ages we have to make good are almost always justifiable. 
Our discounts, and bills for repairs, are not as heavy as 
they were before we adopted this rule. We-cannot help 
but believe that it is good advertising. It is a rule in our 
office that no one quarrel with a customer. We -tell 
them at the start that they can have their own way, con- 
sequently, there is no possibility of a quarrel. 

The day following the date of the work, we send an 
itemized bill with return postal card enclosed, requesting 
the customer to fill in the card and let us know if the 
work was satisfactory, etc. We then follow this with 
three form ietters 6 days apart. If the bill is not paid by 
that time, we wait another 6 days at which time we send 
another bill with a red notice attached. This notice is 
rather persistent. Again waiting 6 days, another bill is 
sent with a second red notice attached notifying them 
that on a certain date the account will be placed in the 
hands of an attorney if not paid. After waiting another 
6 days, if the account is not paid, we then start with an- 
other set of forms of which there are four. These we 
get from a collection agency. They are sent at inter- 
vals of 6 days; the last one notifies them that their ac- 
count will be offered for sale in their neighborhood, or 
disposed of in any other way that the agency may see 
fit in order to realize the most therefrom. 


Believe me, anyone that will stand for this system, 
-and not pay the bill, generally hasn’t the money to pay, 
and has no way of getting it. Of course no one can col- 
lect money from a person of this kind. 

This system is also handled by the one in charge 
of the accounts, and works automatically, the same as 
the storage forms, without bother to any one in the of- 
fice, until such a time as the customer either calls upon 
us, or writes, in regard to the account. 


Under these conditions, the account is always put 
forward, to the day the customer requests. If it is not 
paid on the date selected by the customer we start in 
automatically the next day with the 6 day forms. 

Individual accounts are taken care of, in a loose leaf 
ledger, which we call our “Bill Book,” and notation is 
made on the customer’s loose leaf every time a bill or 


. letter is sent, or the customer calls upon us or is heard 


from in any way. | 

Collectors to my mind are offensive and annoying. 
No man cares to be bothered during business - hours, 
even if he has the money in his pocket to pay his bill, 
and as a rule, the man who forces you to senda‘ collector 
after him hasn’t the money. Also the oftener the col- 
lector calls on the man, the more you lose that man’s 
good will. 

In doing out-of-town business, I would advise get- 
ting cash, draft or money order wherever possible. Ifa 
check is sent to you in payment for shipping, hold .the 
goods until the check has been paid. 
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Should you send goods as directed immediately upon 
_acceptance of a check, and the check should come back 
stamped “Short” or “No Funds,” you might eventually 
get your money, but you put yourself liable to a great 
deal of expense and trouble. The easiest way is the 
best, and I believe you should insist upon cash, draft or 
money order before goods leave your city. 

I hope these remarks may prove as practical in your 
business as they have in mine. 

Elbert Hubbard says, “The successful man is he who 
is 51 per cent right, 51 per cent of the time.” 

My idea of business, is, that it should be right 90 
per cent of the time. 

I thank you. 





Committee on Railroads and Steamships—The 
Tailboard Case. 


Mr. President and Gentlemen: 

‘Your Committee on Railroads and Steamships, begs 
to submit the following report: 

Not all warehousemen have to do with steamships, 
but all have business with railroads; and through lack 
of facilities, and in many instances, arbitrary customs in 
handling the large volume of business given them, it 
has been and still is, a serious matter to warehousemen 
and teaming companies to get freight, causing serious 
delays and a great financial loss. 

Through the officers of the National Team Owners’ 
Association, complaint has been filed with the Interstate 
Commerce Commission and voluminous data has been 
compiled. Hearings have been held at several different 
cities, setting forth the conditions and customs at dif- 
ferent terminal points where conditions had become so 
bad that something had to be done. The National Team 
Owners’ Association has already spent several thousand 
dollars in attorney’s fees and other incidental expenses 
necessary to secure and compile data to support their 
complaint, and it will require still further expenditures 
before their case can be properly brought before the 
commission and a decision obtained. 

One of the objects of the National Team Owners’ 
Association in bringing proceedings before the Inter- 
state Commerce Commission, was for the purpose of 
obtaining a decision, which if favorable, would apply all 
over this country. 

Many of the large team owners and warehouse com- 
panies belong to the National Teanr Owners’ Associa- 
tion, and also belong to the American Warehousemen’s 
Association, and your committee suggests -that this as- 
sociation render some financial assistance to the National 
Team Owners’ Association in their fight to better condi- 
tions which affect all warehousemen. 

Another matter of importance is the undue advantage 
afforded certain traffic gate-ways over others by reason 
of having privileges of storing in transit arrangements 
on commodities lending themselves to refrigeration. To 
illustrate: Boston we understand, has such an arrange- 
ment on apples and meats. Pittsburgh has neither and 


is, in our judgment, equally as important a gate-way of 
transportation from the West to the East. 

C. J. Hamilton, of Baltimore, Md., states that rail- 
road companies with the consent and approval of the 
Interstate Commerce Commission and the Maryland 
Public Service Commission, have issued tariffs effective 
from November 6, 1914, reducing the free time for the 
removal of freight from the various stations, from 4 to 2 
days. This reduction in free time will no doubt work to 
the advantage of all warehouses with sidings that handle 
forty or fifty cars per day. 

Mr. Hamilton also states that railroad and steamship 
companies serving Baltimore are giving apparent satis- 
faction to the shippers. On April 1, last, railroads com- 
menced to enforce strictly the rule as to disbarment of 
claims which are not filed within 4 months after arrival 
of shipments at destination. This has been one of the 
provisions of the bills of lading for some time, but had 
not been enforced by transportation companies. 

The railroads in Missouri have filed new tariffs with 
the State Railroad and Warehouse Commission, effect- 
ive December 1, 1914, in reference to trap car or ferry 
car service. They propose to eliminate this free service. 
Heretofore they would absorb all switching on ship- 
ments of 6,000 pounds or more to and from all industries. 
The new rate provides for a minimum of 10,000 pounds 
and a charge of 4 cents per cwt. There has been protest 
filed and efforts have been made to prevent the enforce- 
ment of this new tariff, but it is the opinion of the writer 
that such discriminatory srvice will soon be a matter of 


history only. 
D. A. Morr, Chairman. 





Possible to Reduce Compensatory Rate. 


Under a recent ruling of the Compensation Inspec- 
tion Rating Board of New York State, employers of 
labor may hereafter bring about a reduction in their rate 
by removing conditions or defects which have been held 
by inspectors to increase risk. The final rates charged 
for insurance under the Workmen’s Compensation Law 
are determined by the Inspection Rating Board after in- 
spection of risks. 

This board makes inspections for the purpose of de- 
termining the factors of risk in particular establishments. 
Each factor of risk is represented by a_ definite fixed 
charge, and the aggregate of such charges determines 
the rate which is to be paid. Pending the final deter- 
mination of the rate by inspection, the risk is charged 
for at the arbitrary rate stated in the Manual of Rates 
approved by the-State Insurance Department. The 
manual rates are assumed to represent the average risk. 
shown by the previous experience of insurance com- 
panies and by the operation of the Massachusetts law. 
The final inspection may show that the aggregate of unit 
elements of hazard exceed the manual rate, and in that 
case an addition thereto is made. 

If, however, the units of risk aggregate less than the 
manual rates, the insured is entitled to a corresponding 
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reduction therefrom. In either case, however, the final 
rate is fixed by the conditions as shown by the inspec- 
tion, and the insured has an opportunity to reduce his 
rate by bettering the conditions. 

Every employer should avail himself of his opportuni- 
ties under the new rule to request the preliminary in- 
spection provided for and obtain a copy of the inspection 
report, which will point out to him in detail every de- 
fective condition by remedying which he will be en- 
titled to a credit and ‘a reduction of the rate previously 
paid. 





New Storage House in Norfolk. 


The need for modern facilities for handling and stor- 
ing household goods in Norfolk, Va., is to be supplied 
by the Security Storage & Safe Deposit Co., which has 
purchased a large piece of property on Front street, At- 
lantic City. The contract for the modern fireproof struc- 
ture shown in the accompanying illustration, made from 
the drawings by Neff & Thompson, architects and en- 
gineers, has already been let. 

The Security Storage & Safe Deposit Co. is aie up 
of Norfolk and Washington capital, and the officers are 
as follows: Arthur P. Jones, Norfolk, president; C. A. 
Aspinwall, Washington, D. C., vice president; David 
Watt, Norfolk, secretary; W. Barnham Jones, Norfolk, 
treasurer. The property purchased has a frontage of 
420 feet on Front street, is 120 feet deep and has a water 
frontage of 160 feet, being a portion of what has here- 
tofore been known as the Nottingham & Wrenn prop- 
erty. 

The building which is to be constructed now will be 
five stories high, with a frontage of 54 feet and a depth 
of 116 feet. It will be of brick and reinforced concreté 
and will be absolutely fireproof. The degree of fire- 
proofing will be carried out in many particulars beyond 
the most exacting requirements of the underwriters. The 
insurance companies have assured the company in ad- 
vance of minimum rates of insurance. 

The Washington connections of this company have 
operated for a number of years the Security Storage Co. 
of that city, one of the largest and most complete es- 
tablishments of its kind in the world. It is the intention 
of the company to operate the Norfolk plant along the 
same lines that have proven so successful in Washing- 
ton. The warehouse will be used exclusively for house- 
hold furniture, but separate rooms will be provided for 
the storage of rugs, furs, pianos and other articles re- 
quiring special treatment. There will also be a formid- 
able fireproof and burglar proof safe of large propor- 
tion for the storage of silverware, wedding gifts and 
valuables of all kinds. 

The building will be equipped with a heating plant 
which will maintain the proper temperature throughout. 


Vacuum cleaners will be installed to insure absolute 


cleanliness of the building and its contents, and special 
systems of ventilation will keep the air in proper con- 
dition. 


. viduals. 
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There will be a large number of individual storage 
rooms, or small fireproof vaults to be rented to. indi- 
These vaults will vary in size so as to accom- 
modate anything from the furniture of a small apart- 
ment to a large residence. - 





New Norfolk Warehouse. 


The contract for the present building has _ been 
awarded to the Richardson Construction Co., and will 
represent an expenditure, exclusive of the cost of the 
land, of $40,000. The land represents an investment of 
an additional $40,000. The company intends to make 
this the first unit of a plan for the improvement of the 
entire area they have purchased. They expect to supply 
additional units for furniture storage as they may be re- 
quired. The major portion of the property, however, 
they expect to develop along the lines of the Bush Termi- 
nals in New York, or the Beehive in Baltimore, catering 
to light manufacturing and offering them facilities it 
would be impossible for small manufacturers to obtain 
individually. 





Notes of American Transfermen’s Association 


Seven New Members—Next Convention at Los Angeles. 
Member Erects New Storage Warehouse—Shaw Trans- 
fer Will Honor Special Delivery Checks. 

The following have been elected to membership in 
the American Transfermen’s Association: Union Trans- 
fer Co., Mt. Clemens, Mich.; Pioneer Truck Co., San 
Diego, Cal.; Oskaloosa Bus & Transfer Co., Oskaloosa, 
Ia.; Tucson Warehouse & Transfer Co., Tucson, Ariz. ; 
Coulter Transfer & Storage Co., Chanute, Kan.; Santa 
Babara Transfer Co., Santa Babara, Cal. ; Caldwell Trans- 
fer Co., Mason City, Ia. 

It has been decided by the Executive Committee 
that the next annual meeting will be held at Los Ange- 
les, as that is where the General Baggage Agents con- 
template holding their next meeting. The date and par- 
ticulars of the next meeting will be announced later. 

The Shaw Transfer Co., of Kansas City, has written 
the secretary the following letter: 

“We have notified representatives of all the railroads 
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entering Kansas City, that commencing with the open- 
ing of the new Union Station, we will honor special de- 
livery checks on inbound baggage, and deliver the same 
to destination, but will make our own collection for the 
delivery; our action being taken on account of our rates 
being based on different zones. Checking agents in 
cities other than Kansas City are not acquainted with 
Kansas City geographically and cannot make the proper 
assessment of charges.” 

They also further advise that they will make delivery 
to all hotels and residences in both Kansas City, Kan., 
and Kansas City, Mo., and that they will continue to 
check all outgoing baggage to other cities on special 
delivery checks, making collection for final delivery un- 
less otherwise notified. 

The Robbins Transfer Co., of Everett, Wash., an- 
nounces that in addition to their transfer, carriage and 
baggage business, they will engage in the warehouse 
business, having just erected a three-story storage ware- 
house, which is one of the finest of its kind in the 
Northwest. 

The Salt Lake Livery & Transfer Co., of Salt Lake 
City has changed hands, L. S. Nariger, now being presi- 
dent, with Will Brown, secretary and treasurer, and G. 
Q. Smith, manager. W. E. Kendall has again entered 
business with the Quincy Transfer Co., of Quincy, IIl.. 
having taken the management of that company. 


E. M. Hansen, Brown Transfer & Storage Co., 
St. Joseph, Mo., Secretary. 





Advertising Pays—Ask “Rad.” 


Our well-known friend Radcliffe, of Grand Rapids, 
keeps himself before the public in methods that are 
novel, to say the least, but we hardly believe that the 


latest stunt of his was pulled off for strict publicity. 
Reports reached: us from Grand Rapids that while 
crossing the street recently “Rad” was hit by an auto- 


mobile and knocked down, but not seriously injured. 
It is reported that more injury was done to his suit of 
clothes than to his head, on which he landed. Draw 
your own conclusions. 

It is whispered that rubbering at a fat lady alight- 
ing from a trolley car was the real cause of the accident. 
Of course, this is in absolute confidence, but it makes 
the editor muse as follows: 

“Rad” stood on the trolley track, 
He didn’t hear the bell; 
Was watching a chicken cross the street— 
We all know “Rad” so well. 
—From the New York “Van Owner.” 





New Truck Road Between Los Angeles and 
Coast. 


Because of the increase in steamboat traffic to Los 
Angeles Harbor at San Pedro, Cal., 23 miles from the 
city, a motor truck highway between the city and port 
is in demand. The county engineer, acting under the 
instructions of the Board of Supervisors, has begun to 
make a survey and estimate for such a highway. The 
road as planned will follow a special route, leading -di- 
rectly from the center of the wholesale and manufactur- 
ing districts and running parallel to the Southern Pa-— 
cific tracks for quite a distance. The construction of 
the road will be such that it will be able to withstand 
the heaviest loaded trucks, equipped with trailers. 

The steamship companies have adopted the policy 
of making deliveries at the wharf instead of in the city 
and have stopped the absorption of the rate for the local 
rail haul as was done before the canal opened. Traffic 
experts say that this will result in the gradual transfer 
of the warehousing business from Los Angeles to the 
water front, but its immediate effect seems to be to 
stimulate automobile transfer. 

The country between the city and the sea port is 
level and is therefore admirably adapted to motor truck 
haulage. A well-known transfer firm in Los Angeles 
is said to have announced that it will compete with both 
railways and motor trucks for the port traffic, using 
mules as motive power. 
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Transfer, Warehouse and Storage Companies’ Directory 








ATLANTA, GA. 





Morrow Transfer & Storage 
Company, 
STORAGE AND HAULING. 
Members of A. W. A. and N. Y. F. W. A. 
26 West Alabama Street. 





BOSTON, MASS. 





“WE MOVE EVERYTHING” 


R. S. Brine Transportation Co. 


48 India Street. 


Trucking, Forwarding and _ Rigging. 





BROOKLYN, N. Y. 


PIONEER 


FIPREPROOF STORAGE 


WAREHOUSES 


GEO. H. SHEPHARD, 


General Manager. 








(cn 


GEO. F. SHEPHARD, 
Traffic Manager. 


87 to 52 Flatbush Avenue. 


Storage for Household Effects, 
Automobiles, etc. Packing and 
Shipping to all parts of the World. 
Rug and Carpet Cleaning. Motor 
and Horse-Drawn Vans. Fire and 
Thief-Proof Vaults for Valuables. 





BUFFALO, N. Y. 





The Buffalo Storage & Carting 
Company. 


Unsurpassed Facilities for Storing, Banding, 
Transferring and Forwarding Goods 





From Everywhere 
Briefly Told. 


News 





This may not be true, but it is a pret- 
ty good one. It is reported that while 
a party of the warehousemen were look- 
ing over the Baltimore Hotel at Kansas 
City during the American Warehouse- 
men’s Convention there, they uninten- 
tionally wandered into the Thirst Em- 
porium of the hostelry. Being on an 
inspection trip and anxious to try every- 
things that they ran into, they all lined 
up at the bar. Ralph Wood of ‘Chicago 
started the ball rolling by ordering a 
lemonade, “Jimmie” Keenan of Pitts- 
burgh, followed suit with a glass of 
sassarprilla, Latimer of Cleveland, was 
next with a ginger-ale, Hollander, from 
Wood’s town, chimed in with a glass of 
(Coca-Cola, and Kennelly, also from the 
‘Windy City, asked for a glass of Moxie. 

Just then a slightly tipsy gentleman 
from Kansas. ‘City, Kansas, who was 
spending his annual holiday in Kansas 
City, Mo., and who was not with the 
warehouse party, elbowed up to the end 
of the line and called “Bartender” 
“Well?” said the bartender, “What’s 
yours?” “Bring me a glass of water, 
bartender.” ordered Kansas. The white- 
aproned exponent of the jovial life look- 
ed surprised but he brought the water. 
Kansas looked at it a minute, turned it 
around so the light shone through it, 
spilled a little, and handed it back to 
the bartender. 

“Take it back” he ordered soberly, 
“Take it back and put some gold fish 
in it.” 

While on the way home E. M. Rad- 
cliffe of Grand Rapids and H. T. Lay of 
THE TEAM OWNERS’ REVIEW 
took a flying trip over Chicago looking 
over some of the warehouses there. We 
saw the Fort Dearborn, W. C. Reebie 
& Brother’s Warehouse E, Werner Bro- 
ther’s No. 4, the North Shore Fireproof 
Warehouse and finally got around to 
Hebard’s Sheridan Road Warehouse 
where Lay picked up a penny on the 
street corner outside the warehouse. 
“Jimmie” Keenan said that Frank had 
been matching again, but to all appear- 
ances the penny had been there a long 
time, and we can’t understand how such 
a large amount of money was overlook- 
ed so near a warehouse for so long a 
time. 


It was funny to see “Tom” Jackson 





OQ. J. Glenn & Son 


Everything in the Line of Moving, 
Carting, Packing, Storage. 


Office, 47 W. Swan Street. 
Buffalo, N. Y. 





MOVING 
CARTING 


STORAGE 


SUFFALO.NN. 








Niagara Carting Company: 
223 Chamber of Commerce. 


GENERAL CARTAGE & STORAGE 
Transferring Car Loads a Specialty. 





CANTON, O. 





Cummins Storage Company 


310 East Ninth Street. 
STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 

Unsurpassed Facilities for Handling Pool Cars 


CHICAGO, ILL. 








Bekins Household Shipping Co. 
Reduced Rates on 
Household Goods, Automobiles 
Machinery. 


General Office, 38 So. Dearborn St. Chicago. 
New York, 290 Broadway: Boston, 437 Old 
South Building; Buffalo, 675 Ellicott Square; 


and 





Trans Continental Freight Co. 


Forwarders of Household Goods, Machinery 
and Autemobiles. 


Reduced Freight Rates to and em all prin- 
cipal points west 


General Office, 208 South eine Street, 
New York Office, 29 Broadway 
Boston Office, 1004 Old South’ ‘Building. 





CLEVELAND, O. 





The Fireproof Storage Co. 


5700 EUCLID AVENUE. 

Most complete facilities for Moving, Pack- 
ing and Storage of Mechanical and House- 
hold Gocds. Special attention to carload 
consignments. 
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DENVER, COL. 


THE WEICKER 


TRANSFER AND STORAGE CO. 
Office 1017 Seventeenth Street. 


New Fireproof Warehouse on Track 
1447 to 51 Wynkoop Street. 


Storage of Merchandise and Household Goods. 
Distribution of Car Lots a Specialty. 








DETROIT, MICH. 





The Reading Truck Co. 


Office and Warehouse, Sixth and Cengress Sts. 


GENERAL CARTAGE AGENTS, 
For Wabash and Canadian Pacific Railways. 
Superior Facilities for Hauling and 
Erecting All Kinds ef Machinery. 





Riverside Storage & Cartage 


Company 
51 CASS STREET. 





DES MOINES, IA. 





Merchants Transfer & Storage 
Company 


WAREHOUSEMEN AND FORWARDERS 
General Office. Union Station 





EL PASO, TEX. 





WESTERN TRANSFER 
& STORAGE COMPANY 


518 SAN FRANCISCO 8ST. 


Forwarders and Distributors—Trucking of all 
kinds—Distribution cars a_ specialty. 
Warehouse on Track 


ERIE, PA. 








The Erie Storage & Carting 
Company 


Packers of Pianos and Houavhold Goods, 
Storage, Carting and Parcel Delivery. 


Warehouse Siding. switching to all lines 





FORT WAYNE, IND. 





Brown ‘Trucking Company 


MOVING, CARTING, STORAGE 
AND DISTRIBUTING 


125 West Columbia Street. 





sitting quietly in the lobby at Kansas 
City while the hotel’s pages went 
through the house yelling “Mr. Jack- 
son”. Finally one of them came up and 


said to “Tom” “Mr. Jackson can’t be | 





found sir.” We got on then. It’s a/ 
clever way to advertise. 
Pulliam Transfer & Storage Com- 


pany, of Dallas, Tex., has been elected 
to membership in the Illinois Furniture 
Warehousemen’s Association. 


New York Furniture Warehousemen’s 
Association has added the following to 
its list of members: Brock Storage & 
Van Company, of Bridgeport, Conn., 
Bimm Fireproof Storage Company, of 
Dayton, Ohio, and Sproessig’s Storage 
‘Warehouse Company of 812 East One- 
Hundred and Seventieth street, New 
York City. 


/ 


American Warehousemen’s Associa- 
tion has added to its membership, the 
Parkersburg Transfer & Storage Com- 
pany, of Parkersburg, W. Va.; the Har- 
risburg Storage Company, of 437 South 
Second street, Harrisburg, Pa., and the 
Wiley & Nichols Company, of Galves- 
ton, Tex. 


Pioneer Truck Company, of San 
Diego, ‘Cal., has moved into its new six- 
story. concrete fireproof warehouse. 
This new warehouse gives the company 
double the floor space it formerly had. 


Billings Warehouse Company, of Bill- 
ings, Montana, has taken over the busi- 
ness formerly conducted by the Security 
Warehouse Company. 


Central Warehouse Company, of St. 
Paul is making improvements to its 
property which will cost more than 
$200,000 according to present plans. 
The plant is located at Pillsbury ave- 
nue and Territorial road. Modern build- 
ings and additional trackage and land 
are contemplated. 


Stacy-Lander four-story warehouse of 
the Port Commission in Seattle has just 
been completed at a cost of over $110,500. 
The building, which has over three acres 
of floor space, is located on Whatcom 
avenue. 


Van Haaren & Sons of Bay City, Mich., 
have begun the erection of a four-story 
and basement warehouse and storage 
building of fireproof construction at the 
corner of First and Sheridan streets in 
that city. The building will be 50 by 
100 feet, inside measurement. The 








FORT WORTH, TEX. 
Binyon Transfer & Storage 
| Company. 

265-7 West Fifteenth Street, 


Receivers and Forwarders of Merchandise. 
Furniture Stored, Packed and Moved. 


Handling Pool Cars a Specialty. 


HARTFORD, CONN. 








The Bill Brothers Company 
TRANSFER AND STORAGE 


Special Facilities for Moving Machinery, Safes, 
Furniture, Pianos, etc. STORAGE WARE- 


HOUSES with separate apartments fo. House- 
hold Goods, and Railroad Siding for Carload 
Shipments. 


HELENA, MONT. 








Benson, Carpenter 
RECEIVERS & FORWARDERS 


Freight Transfer and Storage Warehouse. 





HANDLING “POOL” CARS A SPECIALTY. 
Trackage Facilities. 


= oe. 





HOUSTON, TEX. 


WESTHEIMER 


WAREHOUSE COMPANY 


STORAGE & DISTRIBUTING 
Fireproof Warehouses. Separate Locked Rooms 








JAMESTOWN, N. Y. 





DONELSON TRUCKING & 
STORAGE CO., 


FACILITIES FOR PACKING, SHIPPING. 
MOVING AND TORING 
HOUSEHOLD GOODS. 


Machinery, Safes, Etc., Moved—MOTOR VANS 


LEOMINSTER, MASS. 


W. K. MORSE 


LIGHT AND HEAVY TRUCKING 
OF ALL KINDS 


Office and Stables. rear 83 Mechanic Street. 
Residence, 147 Whitney Street. 


MANSFIELD, 0. 


COTTER 
TRANSFER & STORAGE 


Company 
GENERAL HAULING & STORAGE 
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MILWAUKEE, WIS. 


Kinsella Transfer Company 


617 Clinton Street 
WE MOVE EVERYTHING. 


ALL KINDS OF TEAMING 








THE UNION TRANSFER 
COMPANY. 


Freight-Teaming, Shipping and Receiv- 
ing Agents. Warehousing and 


Storage. 


OFFICE, 107 REED STREET. 
“We Deliver the Goods.’ 





MINNEAPOLIS, MINN. 





CAMERON’S 
Transfer & Storage Company 


708 Hennepin Avenue, 
Unsurpassed facilities for Storing, Handling, 
Transferring and Forwarding Merchan- 
dise and Household Goods. 


Fireproof Storage. 





MONTREAL, CANADA 





Meldrum Brothers, Limited 


Cartage Contractors 
Established 1857 7 
Office 32 Wellington Street. 


Unexcelled facilities for the teaming of car 
load, steamship importantions and heavy 
merchandise. 





NEW LONDON, CONN. 





B.B.GARDNER, ” ™steenr- 
PIANO AND FURNITURE 
PACKER, MOVER & SHIPPER 


Safe Mover—Freight and Baggage Transfer. 
STORAGE. 





NEW YORK CITY. 





The Meade Transfer Company 
General Freight Forwarders 


Transfer Agents of the 
Pennsylvania R. R. and Long Island R. R. 
Main Office, P. R. BR. Pier, 1 N. BR. 





floors and roof will be of reinforced con- 
crete. 


A New Warehouse for general mer- 
chandise is to be erected on the south 
side of Chicago covering the block be- 
tween Western avenue, Fifteenth street 
and Fifteenth place and the Chicago 
Junction Railway. The purchasers of 
this property, which cost $155,250 or $1.15 
per square foot, have leased the five- 
story modern warehouse that is to be 


built thereon to the Midland Warehouse: 


(Company for a term of years. 


Bryan Transfer & Storage Company, 
of Wichita, Kans., is having erected at 
120 North Wichita street, a fireproof 
and burglar proof warehouse for house- 
hold goods. The new building will be 
60 by 150 feet, two stories in height and 
constructed of reinforced concrete and 
brick. Separate rooms for pianos, rugs 
and trunks are features of the building, 
which will have also private rooms: for 
household goods. Individual boxes for 
storing silver ware, cut glass and other 
valuables will be provided. The Bryan 
Transfer & Storage Company, has been 
in business in Wichita for 8 years. It 
is located at 121 West First Street at 
present. Expert packers are employed 
for handling household goods. The 
equipment of the firm consists of three 
large stake wagons, four vans and seven 
stake wagons. 


Louis Schramm has purchased a va- 
cant lot at One Hundred and Seventh 
street west of (Columbus avenue in New 
York city on which to erect a large 
storage warchouse. The lot Mr. 
Schramm has bought is 100 by 101.11 
feet and was bid in at auction for $40,- 
000. Mr. Schramm is the owner of. the 
nine-story Chelsea storage warehouse at 
426 West Twenty-Sixth street in New 
York city. 


A delegation from the Merchant’s As- 
sociation of Greater New York has pre- 
sented to the Hon. Cato Sells, Commis- 
sioner of Indian Affairs in Washington, 
arguments and a brief in favor of the 
retention of the Indian Warehouse now 
located in New York city. The Indian 
Warehouses, through which the govern- 
ment purchases supplies for the Indians 
are now located in New York city, 
‘Chicago, Omaha, St. Louis and San 
Francisco. The Indian Appropriation 
bill, as passed by the House, provides 
that no part of the appropriation made 
should be used for maintaining Indian 
Warehouses. This would have abolish- 
ed all of them but the Senate struck 


West End Storage Warehouse 
202-210 West Eighty-Ninth St., 
Moving, Packing and Shipping, Storage 


Warehouse and Silver Vaults. 
NEW YORK CITY. 





Metropolitan Fire Proof 


Storage Warehouse Company 


39-41 West Sixty-Sixth St. 
STORAGE, CARTAGE, PACKING. 





Julius Kindermann & Sons 

FIREPROOF STORAGE WAREHOUSES 

Storage for Household Effects, Auto- 
mobiles, Etc. 


1360-62 Webster Ave., near 170th St. 
NEW YORK CITY. 








OIL CITY, PA. 





Carnahan Transfer & Storage 


COMPANY 
STORAGE AND PACKING 





PHILADELPHIA 








Citizens’ Express Company, 
Theo. Gabrylewitz 
Drayman—Shipper—Distributor 
HEAVY HAULING 


Parcel Delivery. 
Auto Delivery. 
31 North Sixth St. __ 





PITTSBURGH, PA. 





Haugh & Keenan 


Storage & Transfer Company, 


Center and Euclid, East End. 
PITTSBURGH, PA. 





MURDOCH STORAGE & 
TRANSFER COMPANY, 


Successor to 
W. A. Hoevler Storage Company, 
Office and Warehouses 
S46 NEVILLE STREET, PITTSBURGH, PA. 













THE TEAM OWNERS’ 





REVIEW 





TRANSFER, WAREHOUSE AND STORAGE COMPANIES’ DIRECTORY=CONTINUED 











Weber Express & Storage Co. 


4620 Henry Street 


Packing and Storing | GENERAL 
| HAULING 


Moving, 
of Furniture and Pianos 





ONEIL, "*433%ac%" 
$18 W. Diamond Street, Northside. 
Unsurpassed Facilities for Sto- 
ing, Handling, Transferring 
and Forwarding Goods. 


J. 





UNION STORAGE CO., 
Liberty and Second Ave.. 


GENERAL, COLD AND BONDED STORAGE 
TRANSFERRING AND FORWARDING. 





PORTLAND, ME. 





Chase Transfer Company 


General Forwarding Agents 
Eastern Steamship Company, Maine Steamship 
Company, Grand Trunk Ralliway. 
Special attention to Carload Consignment. 





PORTLAND, ORE. 





Northwestern Transfer Co. 
64 and 66 Front Street 


GENERAL FORWARDING AGENTS 
Special Attention Given te Poel Cars 





ROCHESTER, N. Y. 





Rochester Carting Company, 


164 ANDREWS STREET. 


Movers of Pianos and Household 


Furniture. 





ST. LOUIS, MO. 





Columbia Transfer Company 


Special attention given to the 
distribution of car load freight. 


Depots: St. Louis; Mo., and East St. 


out this clause and a conference com- 
mittee decided to abolish two of the 
five warehouses. leaving the question of 
which ones should be eliminated with 
the Commissioner of Indian Affairs. 


Occidental Warehouse Company, of 
Portland, Ore., announce changes in the 
personnel of its management: H. M. 
Van Deurs has resigned the presidency 
and has disposed of his share in the 
company in order to devote his time to 
other interests. James L. Conley, one 
of Portland’s leading attorney’s suc- 
ceeds to the presidency. The active 
management is now in the thands of J. 
S. Moltzner, who is secretary and treas- 
urer. 


Arkansas Transfer Company, of Little 
Rock, Ark., in accepting a contract to 
handle the delivery service of the Gus 
Blass Dry Goods ‘Company of that city, 
has re-instated horse-drawn delivery 
service. The contract is for 4 years 
and the consideration is reported to be 
$10,000 annually. The Gus Blass Com- 
pany installed a motor truck delivery 
service at the time its new store was 
opened about 18 months ago. On Sep- 
tember Ist it was decided that the de- 
livery of goods could be as cheaply and 
effectively handled and the manage- 
ment of one department eliminated by 
contracting with another firm to dis- 
tribute the goods. 

Tulsa Automobile Association, of 
Tulsa, Okla., is framing a new traffic 
ordinance which they hope will be adopt- 
ed by the city. A feature of the ordi- 
nance as proposed is a tax on horse- 
drawn vehicles, based on the grounds 
that horse do immeasureably more dam- 
age to pavements than motor vehicles 
and are much more dangerous to pedes- 
trians. Lots of people in the United 
States would be glad to have these ex- 
travagant claims against the horse 
proven. 


United States Department of Agricul- 
ture has issued a.special bulletin advo- 
cating the growing of winter crops of 
oats in the South Atlantic and Gulf 
states. 


Mrs. Annie C. Haeger treasurer of the 
Haeger Storage Company of Brooklyn, 
N. Y., died on October 17. Mrs. Haeger 
was actively engaged in the storage 
business for more than 40 years, and 
was a member of the New York Furni- 
ture Warehousemen’s Association, at 
the November meeting of which, suit- 








Louis, Ill. 


able resolutions were passed. 





THE SAMSON JACK 





This Jack is made of Air-re- 
fined Malleable Iron with 
Steel Bolts, and is used for 
raising heavy trucks 
and coaches, and 
comes in two sizes, 








WRITE US. 


L.J. KELLY MFG. CO. 


ALBANY, NEW YORK 
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MANUFACTURER OF 


PATENT STEEL TOE C 





P. F. BURKE 


Also BURKE’S IMPROVED 
DIES FOR WELDING SHARP CALKS 


HORSE SHOERS’ FOOT VISE 


DAMRELL & D STS. 
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Horse Overshoes that 
are sharp-shod for icy 
streets. Guaranteed to 
prevent slipping. Buckled 
on hoof in a minute. Try 
a set, 4 shoes, C. O. D. 
$3.00. Express charges 
prepaid to you. Here isa 
chance for live agents to 
make money on this new 
invention Every horse 
owner wants them. The 
fastest seller out. Write 
for agent’s prices. 











HERMAN MFG. CO. 


1420 Pennsylvania Ave., 
Washington, D. C. 























Two men de- 
livered 17 
pianos in one 
day with this 
truck. “ 
W. T. SLEIGHT MFG. CO., 


303 Wulsin Building, 
Indianapolis, Ind. 
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If you do not use Eagle 
Dump Wagons, we both lose 
money. Address. 





THE EAGLE WAGON 
WORKS, 


Auburn, N. Y. 





REVIEW 


Safe Roads for Horses Association 
has been organized at Norwood, Mass. 
Frank W. Coombs is president of the 
body. : 


Theodore Gabrylewitz, Secretary of 
the National Team Owners’ Association 
and also secretary of the Philadelphia 
Team Owners’ Protective Association, 
has been appointed a member of the 
Philadelphia ‘Commission for the Pre- 
vention of Street Accidents. 


Fire-Prevention Day was _ recently 
celebrated in many of the Eastern cities. 
A parade of fire-apparatus was held in 
each city and a movement inaugurated 
to clean up property about the city and 
reduce the danger of fire. The Boy 
Scouts were called upon to assist in 
advertising the day and in making Clean 
Up Week observed. 


Mayor Curley of Boston is advocating 
a tunnel for team and pedestrains be- 
tween Boston and East Boston. 
Curley has asked thee Boston Transit 
Commission to consider the advisability 
of constructing such a tunnel at a cost 
of $3,000,000. The project also embraces 
the abandonment of the ferry system to 
East Boston. 





j Heave, Cough, Distemper 
and Indigestion Cure 


The Best Conditioner 
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=—— The Best Worm Expeller 

Because it is largely an Indigestion and Blood Remedy. 
INDIGESTION causes Heaves, Cough, Colic, Scouring or 
the opposite, Staggers, Vertigo, Intestinal or Stomach 
Worms, Abnormal Conditions of the Stomach and Bowels. 
NEWTON’S cures Colds, Cough, Distemper.” Death to 
Heaves. Best package, screw-top can. Absolutely most 
economical to use. e leader, not a follower. A Veter- 
inary Remedy backed by 23 years increasing sales. Price 
50c and $1.00 per can at dealers’ or direct. 


THE NEWTON REMEDY CO., Toledo, O. 


WANTED 





We are in the market for a wagon that 
will carry 25 tons—Send description and 
price—Ryan Brothers., 545 West Lake 
street, Chicago, III. 





Ten cents each will be paid for copies 
of the October, 1914, issue of THE 
TEAM OWNERS’ REVIEW address, 
Westinghouse building, Pittsburgh, Pa. 





FOR SALE. 





Transfer business. Established 1880. 
The owner desires to retire. A big pay- 
ing business. Will sell cheap. Address, 
Washington Transfer Co., Washington 
C. H., Ohio. 


Mr. . 





$25,000.00 will buy a transfer business 
in a middle western capital, now netting 
25 per cent profit. Five storehouses full. 
For particulars, address C. D. Renniks, 
care THE TEAM OWNERS’ RE- 
oe Westinghouse Bldg., Pittsburgh, 
a. 





_ A large teaming company. motorizing 
its equipment will dispose of 20 single 
wagons, capacity from 1,000 to 3,000 
pounds. Reply to Box 44, care THE 
TEAM OWNERS’ REVIEW, West- 
inghouse Bldg., Pittsburgh, Pa. 





Well-known trucking business. ‘at 
Waterbury, Conn., formerly owned by 
the late Ralph N. Blakeslee, now known 
as the Ralph N. Blakeslee Co. For par- 
ticulars address N. R. Bronson, Secre- 
tary, 136 Grand street, Waterbury, Conn. 





Bm YC, 


Keeps horses, cattle and 
swine healthy to throw 
off disease and distemper. 
This is Nature’s own 
remedy, keep your stock 
from getting run down 
and sick by feeding this 
Compound. 
No meal or middlings in 
this Compound. 
Once used, always used. 
Trial package 
BMPHO GIBO 2. ciccccece 


DY. 6. 


4 Washington St., Beverly, Mass. 





For sale Storage warehouse, moving aiid 
Trucking business. This is an old estab- 
lished business in a large city. For par- 
ticulars address. “Business”, care ‘of 


THE TEAM OWNEDS’ REVIEW, 
Westinghouse Building, Pittsburgh, Pa. 
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Advertise Your Wants 
In 


THE TEAM OWNERS’ 
REVIEW 


Results are Assured 
Rates on Application. 
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COLIC is a disorder that demands emergency treatment. 

Is your stable equipped to give such treatment? 
’s Colic C d 

Colt’s Colic Compoun 


Has years of satisfactory results back of it. 





Fj 
5 a a 





Used externally for, 
Collar and Saddle Galls, 


Burns and Cuts. 


Used internally for, Colic, 
Cramps, Dysentery, etc. 














It Stops Inflammation If your dealer does not carry it. order 


Satisfaction or your money back. direct today. 

























Price, $1.50 per bottle, 6 bottles for $7.50. Express prepaid 


Colt’s Remedy Company 


307 East 79th St. - - NEW YORK CITY 
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Established in 1866. 
Transfer and Delivery Wagons 








A TREATISE 


on the ee 
Horse-T. 
- FREES 


We offer free this book 
that tells you about many 
of the diseases afflictin 
horses and how to trea 
them. Callfor it at your 
local druggist's or write us. 


KENDALL’S 
SPAVIN CURE 


is a safe and reliable remedy. It will cure Ringbone, 
= Splint and other bony enlargements. It is also a re- 
liable remedy for Curbs, Sprains, Bruises, Cuts and 
eness. It does the work safely at small expense. 

Read what James M. Thompson, Fraser Mills, B. C., writes : 
“Would you kindly send me one of your norse books? i haves 
Veterinary book which I $5.00 for, but E believe I can get 
more satis on out of Kendall’s Treatise on the 
Horse. I gave the book you sent me an- 

other barn boss,”’ 


And Mr. Wm. Booth, of Gravette, 
Ark., writes: 
“Your book is worth $5 00 'f only used 
as an aid inlocating lameness Shoulder 
6 is the most difficult for an 
peri man to locate. It 
ig easy, however, with h 
of your book.” 

Kendall’s Spavin 
Cure is sold at the 


















































Soon show the kind of material that has been 
put into them. Our wagons are carefully con- 
structed with the very best material and 
workmanship. All lumber used in construct- 
ing our wagons is air seasoned. We guar- 
antee the durability of our wagons and they 
will stand the wear and tear to which this 
class of vehicles is subjected. Write to-day 
for our catalogue. Do it now. 


KOENIG & LUHRS WAGON CO. 


QUINCY, ILL. 














































at your local druggist, 

write us. 

1 DR. B. 3. KENDALL COMPANY 
Enosburg Falis, Vermont, U. S. A. 
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Fr | BAYONNE 


WATERPROOF 
CLOTH 





TRUCK COVERS 


For 
HORSE COVERS 











KEEP YOUR MERCHANDISE AND HORSES DRY 


“BAYONNE?” is the only PERMANENT waterproofing process. 
Ask your dealer to show you labeled samples or tagged rolls marked thus: 





BAYONNE 
WATERPROOF 
| CLOTH | 
Fabric 1287-Color O-107-X Yellow-re- 


commended for truck covers. Remains 
soft and pliable. 











BAYONNE: 
| WATERPROOF | 


Fabric 1004-Color H-167-X Brown for 
Horse covers. Seealso J B & Co TAN-CO. 








Compare BAYONNE treated materials with what you have been using, both as to price 
and quality. Durability is the final test of cost. | 

If your dealer will not supply BAYONNE WATERPROOF CLOTH COVERS, write 
us and we will give you names of manufacturers in your locality who will do so. 


JOHN BOYLE & CO., Inc. (Established 1860) 


Main Office: NEW YORK—Branch House: ST. LOUIS—Waterproofing Works: BAYONNE, N. J. 
The largest manufacturers and dealers in COTTON DUCK and AWNING MATERIALS in the U. S. 








AYON 





MANUFACTURERS OF |W ktenrooe FOR THE TRADE. 
'_ CLOTH | 





























When Your Horses 
Are Shod 


have it done right. You want nails used which will 
hold Shoes tight—save as much hoof tissue as possible 
—and not prove defective. 


No poor stock is used in making “Capewell’” nails. 
Only the best is accepted and that after careful tests. 


THtS INSURES 


easy and safe driving. Weak, inferior nails, likely to 
split or crimp, threaten the safety of the horse and 
may cause you needless expense. Such nails are pretty 
sure to prove dangerous and costly. 


When your horse is shod, therefore, stick to the 
motto “Nothing but “Capewell” 
nails.” Every one has a_ check 
mark on the bevelled face. of the 
head (our trade mark)—Look for 
it. 






THIS Qe OUR 
CHECKED al TRADE 
HEAD fi MAR 























The Capewell Horse Nail Co. 


Hartford, Conn. 
Largest Makers of Horse Nails in the World. 





| 
“AJAX” BREAST CHAIN 


Most humane chain ever used. Avoids 
constant jerking and prevents sore necks. 
Try one and you will use mo other. 











MADE IN 28, 30, 32 36 INCH 


For sale by all jobbers. 


STANDARD CHAIN COMPANY 
PITTSBURGH, PA. 
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We are 
The Original and Only 
Manufacturers of the 
famous 


STAG BRAND WATERPROOF 
HORSE 


- = AND - - 


WAGON 
- COVERS. 


FOR SALE BY ALL LEADING SADDLERS 
THROUGHOUT THE UNITED STATES. 


Pittsburgh Waterproof Co. 


435 Liberty Street, PITTSBURGH, PA. 






































EXCELLO HORSE FEED 
Compared with Other Feeds. 


Cheaper than Oats Better than Corn and no more trouble to feed. 


Excello Feeds are made of the best Alfalfa, Corn, Oats, Linseed Oil Meal and Sugar Cane 
Blackstrap Molasses that money can buy. They are made RIGHT--they are sold RIGHT--the 
stock that eat them always feel RIGHT. 


THIS IS NO MONKEY BUSINESS. 


One ton of oats measures 62% bushels, or 2,000 quarts, and at 46%c per bushel would cost you $29.00 per ton, 
track, St. Joseph. 


One ton of EXCELLO HORSE FEED measures 3,200 quarts and at the present price of $26.50 per ton, f. o. b. 
Mill, shows on the face of it, this feed is $2.50 per ton cheaper, and contains 1,200 more quarts to the ton than straight 
oats. The EXCELLO FEED MILLING COMPANY guarantee that 6 quarts of EXCELLO HORSE FEED is 
equal in feeding value to 5 quarts of straight oats. In one ton of EXCELLO HORSE FEED you have 533 feeds of 
6 quarts to the feed. In one ton of straight oats you have 400 feeds of 5 quarts to the feed. You get 133 more feeds 
in one tonof EXCELLO HORSE FEED than youdoinoneton of straightoats. The actual difference in dollars and 
cents in just one ton in favor of EXCELLO HORSE FEED is $9.15. Don’t you think $9.15 is worth saving on just 
one ton of feed? To be sure you do, but you never had any idea there was that much difference. Just buy one ton 
and we know you will buy more. 





Manufactured and guaranteed by 


Excello Feed Mullmg Company 


Saint Joseph, Missouri. 
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Riding 





Walpote 


Horseshoe Pads 





Steel Back 





Leather Back 


The spring steel plate is what makes Walpole Horse Shoe Pads superior to all others. It 
not only supports the frog as Nature intended thus preventing both inflammation and contrac- 
tion—by giving the frog a natural support—but also increases the wearing quality — 








City Driving Medium Boulevard 


Steel Back 








Canvas Back 


Can be so regulated as to absolutely relieve all soreness or tenderness. 


Insist upon the Walpole of your dealer. 
write us and we will see that you are supplied. 


Walpole Tire and Rubber Company, Walpole, Mass. 


In the unlikely event of his not having the Walpole 
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BELL OAT & CORN CRUSHER 


Why purchase two machines, when one will do the work for less than one-fourth the 
eost. The “BELL” Crushes Oats or Corn, or both together on the same machine. 


Our prices are standard and reasonable, NOT INFLATED 
CATALOGS FOR THE ASKING. 


Our Agents will talk for us, but our Crusher Talks for 
itself. 


W. L. McCULLOUGH CO. 


Patentees and Sole Manufacturers of the 


BELL OAT & CORN CRUSHER 


YPSILANTI, MICH. 





AGENCIES: 
Frank R. Blake Supply Co., 79 Portland St............ Boston, Mass. 
H. B. Fridstein, Room 606, 37 So. Wabash Ave......... Chicago, Ill. 
G. A. McPhail, 258 Concord Ave.......cccccccccccccces Detroit, Mich. 
> Gi Ce EE Ec codedadere vécasetoe Philadelphia, Pa. 
Guy E. Tracy, 225 Fidelity Building............... Buffalo, N. Y. 
By ts Tes Gee GE. Gin o dc tceccccasceddeoces Milwaukee, Wis. 
le. as es ee ED WN oc cc cctadicodaceegesedsen St. Louis, Mo. 
Sam. V. Thompson, 3213 East 6th St............. Kansas City, Mo. 


eee Gee eee Ws odes oc sc 08 646cccccset Berlin, Ont., Canada 
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SPRING STEP °"" SHOE 


100 Per Cent | 100 Per Cent 
Horse Power aie We 8 Gye Efficiency 























No | ae. ¢ > é. , ‘3 Nh ita Modern Shoe- 
. >” & : We ing to Meet 

Modern 
Conditions 


Slipping 




















| Order a Trial 
| Pair Through | c oh b.7 & | 
' Your Horse-Shoer | “G4 Y4.1 Se ’ € 





i 


and | Vp / o> . 7% | The only REAL Rub- 
| ae! BE ber iorse Shoe ever 


Ke Convince 
ced put on the market. 








0 f Write for fuctieie 
Pointed Remarks | f 


| £Fy> fy F | information. 
EER Ce ae Lf | J , 
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Resilient One Special Rubber Countersinking 
Rubber Upright Steel Always and 
Steel Bar Base Grip the Punching 
: Ground. Correct. 





Perfect Security of F oothold under All Cauiiitiocne. 
NO SPIKES NO ae NO SHARPENING 


REVERE RUBBER CO. eo Chelsea, Mass., U.S. A. 


Branchess— Boston, New York, _ Fittsburgh, Chicago, New Orleans Spokane, San Francisco, Seattle 
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